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Year ended Year ended
December 31, December 31,

2021 2020
BGN'000 BGN'000

Cash and cash equivalents at the beginning of the year 2 838 1 327

Cash from operating activities
  Receipts from customers and other debtors 56 657 48 530
  Payments to suppliers and other creditors (44 212)            (33 975)            
  Payments for salaries, social security and other (11 268)            (9 836)              
  Refunded/(paid) taxes, net 1 171 1 019
 Net cash from operating activities 2 348 5 738

 Investing activities
  Purchases of property, plant and equipment (3 365)              (3 382)              
  Dividends received - 78
  Loans granted (25)                   (110)                 
  Repayment of loans granted and interest received - 44
 Net cash used in investing activities (3 390)              (3 370)              

 Financing activities
  Proceeds from borrowings 2 164 1 631
  Repayment of borrowings (1 927)              (2 128)              
  Interest and bank commisions paid (356)                 (387)                 
 Net cash used in financing activities (119)                 (884)                 

Net increase in cash and cash equivalents (1 161)              1 484
Effects of foreign exchange rate changes 115 27

Cash and cash equivalents at the end of the year 1 792 2 838

Chief Executive Officer: (signed)
Zahari Zahariev

Chief Accountant: (signed)
Violeta Yankova

February 24, 2022

The accompanying notes are an integral part of these financial statements.

 STATEMENT OF CASH FLOWS 
for the year ended December 31, 2021

Registered Auditor: (signed)

________________________________________________________________________________________________
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS 

as of December 31, 2021 
 
1. General information 
 
Herti (the Company) is registered as a joint-stock company under company case № 567/2007 in 
the Shumen District Court and entered in the Commercial Register at the Registry Agency under 
Unified Identification Code 127631592. The seat and the address of management of the Company 
is Shumen, 38, Antim I Str. Herti AD is a public company and its shares are traded on the 
unofficial market of the Bulgarian Stock Exchange. The main activity of the Company is related 
mainly with the production of aluminium closures, plastic closures and thermo contractible 
capsules for wine bottles, lacquering and lithography on metal sheets. 

 
The Company has a one-tier management system. At the date of preparation of these separate 
financial statements, the Company is managed by a Board of Directors consisting of five members 
and is represented by the Chief Executive Officer and the Chairman of the Board of Directors 
individually and jointly according to the size of the transactions specified in the Articles of 
Association of the Company. These separate annual financial statements have been approved by the 
Board of Directors for issue on 24 February 2022. 

 
2. Basis of preparation of the financial statements and accounting principles 
 
2.1. Basis of preparation 
 
The annual closing of accounts and preparation of annual financial statements for 2021 is carried 
out in accordance with the Accountancy Act, which entered into force from January 1, 2016. Under 
that Act, companies in Bulgaria prepare their financial statements in accordance with National 
Accounting Standards, approved by the Council of Ministers (NAS). Some companies, 
exhaustively listed in the Accountancy Act, are required to prepare their financial statements in 
accordance with International Accounting Standards issued by the International Accounting 
Standards Board and adopted by the European Union (IAS). Companies that have adopted and 
apply IAS under the repealed Accountancy Act may continue with their application in the future or 
one-off return to applying NAS. The Company is a public entity and its shares are traded on a 
regulated market in a European Union Member State. Therefore, the present separate annual 
financial statements are prepared under IAS. These are the standards adopted in accordance with 
Regulation (EC) No 1606/2002 of the European Parliament and of the Council of July 19, 2002 on 
the application of International Accounting Standards. As of December 31, 2021 IAS include the 
International Accounting Standards, the International Financial Reporting Standards (IFRS), 
Interpretations of the Standing Interpretations Committee and Interpretations of the International 
Financial Reporting Interpretations Committee, as well as subsequent amendments and future 
standards and interpretations. IAS and the Interpretations are reissued annually and after the formal 
approval of the European Union become applicable for the year, in which they are issued. Most of 
them are not yet applicable to the Company’s activity due to the specific and considerably more 
complex issues discussed. The Company has complied with all standards and interpretations that 
are applicable to its activities and that are officially approved by the European Union as of the date 
of preparation of these separate financial statements. 
 
2.2. New IAS Standards and interpretations that have not yet been applied by the Company 
 
Changes in IAS that have been in effect since January 1, 2021 did not have and are not expected to 
have an effect on the accounting policies applied to the separate annual financial statements 
prepared by the Company. Moreover, the management of the Company does not consider 
necessary to disclose in the separate annual financial statements the name of the International 
Accounting Standards and Interpretations that have been amended, whether formally approved by 
the European Union or not, related to their application in 2021 and in future periods, if they do not 
relate to or seriously affect its activity. 
NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
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as of December 31, 2021 
(continued) 
 
2.2. New IAS Standards and interpretations that have not yet been applied by the Company 
(continued) 
 
Such disclosure of the names of Standards and Interpretations that do not apply and are not 
expected to apply to the Company’s activities, could lead to misunderstanding or mislead of the 
users of the information from the present separate financial statements. 
 
2.3. Applicable measurement base 
 
These separate financial statements have been prepared under the historical cost convention, as 
modified by the revaluation of certain assets and/or liabilities to their fair value as of the end of the 
reporting period as far it is required by the relevant accounting standards and as far as this value 
can be reliably measured. All such deviations from the historical cost convention are disclosed in 
the further disclosure of accounting principles. All figures and disclosures for 2021 and 2020 are 
presented in thousands of Bulgarian Lev (BGN) unless otherwise stated. Rounding of amounts is 
based on generally accepted requirements. 
 
2.4. Fair value measurement 
 
Some accounting standards permit initial and subsequent measurement of certain assets and 
liabilities at their fair value. The accounting standards require fair value measurement of certain 
financial assets and liabilities at the end of the reporting period. Fair value is the price that would 
be received to sell an asset or paid to transfer a liability in an orderly transaction between market 
participants at the measurement date. A fair value measurement assumes that the transaction to sell 
the asset or transfer the liability takes place either in the principal market for the asset or liability or 
in the absence of a principal market, in the most advantageous market for the asset or liability at the 
measurement date. The fair value of a liability reflects the effect of non-performance risk. Where 
possible the Company measures the fair value of an asset or liability using quoted prices in active 
markets that the entity can access. An active market is a market in which transactions for the asset 
or liability take place with sufficient frequency and volume to provide pricing information on an 
ongoing basis. When quoted prices in active markets are not available the Company applies 
valuation techniques that maximizes the relevant observable inputs and minimises unobservable 
inputs. The chosen valuation technique captures all factors that market participants would take into 
account when pricing the asset or liability. The fair value concept assumes that financial 
instruments which will be realized through the market. In most cases, however, especially 
regarding current trade receivables and payables as well as borrowings granted, the Company 
expects them to be realized or settled through their collection or payment at the due date. 
Therefore, such financial instruments are reported at their nominal value or amortized cost. The 
majority of financial assets and liabilities are current so, their fair value approximates their carrying 
amount. The management of the Company believes that under the existing circumstances the fair 
value of the financial instruments reported in the statement of financial position are most adequate 
and reliable for the purposes of financial reporting. 
 
2.5. Consolidation 
 
As of December 31, 2021 the Company has investments in subsidiaries and associates registered in 
the country and abroad. In the present financial statements, the investments in subsidiaries are 
presented at cost and these financial statements are not consolidated financial statements under 
IFRS 10 Consolidated Financial Statements. The Company prepares also consolidated financial 
statements which in accordance with the rules of the regulatory authorities for public companies in 
Bulgaria and the established traditions are presented after the approval of the separate financial 
statements. 
NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
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(continued) 
 
2.6. Comparative figures 
 
According to the Bulgarian accounting legislation and the requirement of IAS, the reporting year 
ends as of December 31 and entities are obliged to present separate financial statements as of the 
same date together with comparative figures for the prior year. If the Company has retrospectively 
amended its accounting policy or has restated or reclassified certain items, it presents comparative 
figures for two prior periods in the statements of financial position and in the corresponding notes 
as follows: 
 
a) as of the end of the prior reporting period;  
b) as of the end of the earliest comparative reporting period.  
 
Regarding the rest of the elements of the separate financial statements and the corresponding notes, 
the comparative figures are presented only as of the end of the prior reporting period. 
 
2.7. Use of accounting estimates 
 
The preparation of the separate financial statements in conformity with IAS requires the 
management to apply some accounting assumptions and accounting estimates which affect the 
reported assets and liabilities, and the disclosure of contingent assets and liabilities as of the date of 
the preparation of the separate financial statements, as well as the reported amounts of income and 
expenses during the reporting period. All accounting estimates and assumptions are based on the 
best estimate performed by the management as at the date of the separate financial statements. The 
actual results may differ from the results presented in the accompanying separate financial 
statements. 
 
2.8. Functional currency and presentation currency 
 
Functional currency is the currency of the primary economic environment in which an entity 
operates and in which an entity primarily generates and expends cash. The functional currency of 
the Company is Bulgarian Lev (BGN) which is the national currency of Bulgaria, and has been 
pegged to the EURO at a fixed exchange rate of EUR 1: BGN 1.95583. The exchange rates of 
BGN to the other foreign currencies are determined by the Bulgarian National Bank (BNB) 
applying the exchange rate of EURO to the respective currency on the international markets. 
Transactions denominated in foreign currency are initially recorded at the official exchange rate of 
BNB as of the date of the transaction. Cash, receivables and liabilities, denominated in foreign 
currency are stated at the exchange rate of BGN to the respective functional currency as at the 
transaction date. As of December 31 the assets and liabilities are stated at the closing exchange rate 
of BGN to the respective functional currency as of the end of the reporting period. The foreign 
exchange rate differences arising upon the settlement of these monetary positions or at restatement 
of these positions at rates, different from those when initially recorded, are reported as financial 
income or financial expenses for the period in which they arise.  
 
The closing exchange rate of the Bulgarian Lev to the main currencies with which the Company 
operates, at the end of the current and prior reporting periods is as follows: 
 

December 31, 2021 December 31, 2020 
  

USD 1 = BGN 1.72685 USD 1 = BGN 1.59386 
GBP 1 = BGN 2.32759 GBP 1 = BGN 2.17549 

 
The separate financial statements presentation currency of the Company is also the BGN. 
 
NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
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2.9. Financial risks management 
 
The Company’s activities expose it to a variety of financial risks. Market risk is the risk that the 
fair value of future cash flows of the financial instruments will fluctuate as a result of changes in 
market prices, including currency (foreign exchange) risk, interest rate risk, and other price risk. 
Credit risk is the risk that the financial instrument counterparties could cause each other financial 
losses should they fail to perform as contracted. Liquidity risk is the risk that the Company is 
unable to meet its obligations when they fall due. 
 
The Board of Directors is responsible for identifying and managing the risks to which the Company 
is exposed. The Company's risk management policy is developed to identify and analyze the risks it 
faces, to establish limits for taking risks and controls, to monitor risks and to comply with 
established limits. These policies are subject to periodic review to reflect changes in market 
conditions and business activity. Through its standards and procedures for training and 
management, the Company aims to develop constructive control environment in which all 
employees understand their roles and obligations. 

 
2.9.1 Foreign currency risk 
 
The Company’s activities are carried out entirely in Bulgaria but payments from customers and to 
suppliers are made in different currencies. Major part of the transactions of the Company is 
denominated in EURO. Since the exchange rate of the Bulgarian Lev is pegged to the EURO, the 
Company is not exposed to a foreign currency risk. The Company is exposed to a risk associated 
with possible changes in the exchange rate of other foreign currencies with which it operates. Part 
of the risk is hedged naturally by synchronizing the incoming and outgoing cash flows 
denominated in foreign currency. The Company is using also other options, including foreign 
currency transactions with pre-fixed rates in order to minimize the foreign currency risk. 
 
2.9.2. Interest risk 
 
The financial instruments that potentially expose the Company to an interest rate risk are primarily 
bank borrowings. The Company uses bank borrowings, whose interest rates are variable according 
to the general economic and financial conditions. As the negotiated interest rate of the most 
borrowings is determined by a fixed margin over EURIBOR/Average Deposit Index, the Company 
is potentially exposed to a cash flow risk. The management performs periodic analyzes of the 
macroeconomic environment and assesses the future interest rate risks for the Company. In the 
event of deterioration in the overall interest rates, the Company has the ability to use hedging 
instruments. The management of the Company does not believe that currently there are conditions 
for a substantial negative change in the agreed total cost of financing that would lead to additional 
financial risks in respect to borrowings as at 31 December 2021. 
 
2.9.3. Price risk 
 
The Company is exposed to price risk as it uses in its production process inventories whose prices 
are influenced by those on international markets. The Company does not hedge the risk of changes 
in commodity prices. The policy is to negotiate fixed prices with suppliers with predominant 
maturity up to half a year, thus avoiding the negative effect of possible increase in the price of raw 
materials during this period. 
 
 
 
 
 
NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
 
2.9. Financial risks management (continued) 
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2.9.4. Credit risk 
 
Credit risk is the risk that the Company’s clients will not be able to pay the amounts of trade 
receivables due in full and in time. The financial assets of the Company are concentrated in two 
groups: cash and receivables. The Company’s funds and cash transactions are concentrated in 
commercial banks with strong liquidity, which limits the credit risk. 
 
Trade receivables 
 
Exposure to credit risk is the result of the individual characteristics of clients. This exposure may 
also depend on the risk of non-payment inherent in the industry or the domestic market in which 
the Company operates. The Company's credit policy provides for each new customer to be 
considered for creditworthiness before offering standard delivery and payment terms. The 
Company's policy includes providing a credit period according to the type of market, the size of the 
client, and whether the relationship with the client is long-lasting. Clients not eligible for 
creditworthiness may make purchases against a down payment. The Company does not require 
collateral in respect of trade and other receivables. 
 
Guarantees 
 
The policy of the Company is to provide financial guarantees only after prior approval by the 
majority shareholder. 
 
2.9.5. Liquidity risk 
 
Liquidity risk is the risk that the Company may encounter difficulties in fulfilling its obligations 
when they become due. In order to manage this risk, the management of the Company maintains an 
optimal level of fast liquid assets and an ability to utilize credit lines. The Company has no 
difficulty in servicing its current commercial and financial obligations within the agreed deadlines. 
The Company applies cost calculations based on activities for its products and services, helping to 
monitor cash flows and optimize return on investment. The Company makes financial planning to 
meet the expenses and current liabilities for a period of 30 days, including the servicing of financial 
obligations. The Company monitors the level of expected cash inflows from trade and other 
receivables together with the expected outflows to trade and other payables. 
 
2.9.6. Capital risk management 
 
The policy of the management is to maintain a strong capital base so as to maintain the confidence 
of the owners and the market as a whole in order to provide the conditions for business 
development in the future. The aim of the Company is to maintain a balance between the higher 
returns that may be possible with higher levels of indebtedness and the benefits and security of a 
strong capital position. The Company's goal is to achieve a return of capital between 8% and 10%. 
In 2021, the return is 7.29 % (2020 – 6.47 %). In order to prevent the increase of the loss and 
decrease of the capital, the management takes measures in the direction of optimization of the 
production process in order to improve the gross profitability. Efforts are also being made to reduce 
operating costs and above all costs of hired services and administrative management costs. 

 
 
 
 

NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
 
2.9. Financial risks management (continued) 
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2.9.6. Capital risk management (continued) 
 

During the year there were no changes in the management of the Company's capital. In accordance 
with the provisions of Art. 252, para. 1, item 5 of the Commercial Act, the Company should 
maintain the amount of its net assets above the amount of the registered capital. As at 31 December 
2021, the Company fulfills these requirements because its net assets amount to BGN 19,103 
thousand and the amount of the registered capital is BGN 12,014 thousand. 
 
2.10. Definition and valuation of the statement of financial position elements 
 
2.10.1. Property, plant and equipment 
 
Property, plant and equipment are valued at cost comprising purchase price and any installation 
costs incurred, less accumulated depreciation and impairment. The Company has approved a 
threshold amounting to BGN 500 in determining an asset as property, plant and equipment. 
Subsequent expenditure on property, plant and equipment, which improves the condition of the 
asset beyond its originally assessed standard of performance or increases the future economic 
benefits which will flow to the enterprise, should be capitalized to the carrying amount of the asset. 
All other subsequent expenditure should be recognized as an expense in the period in which it is 
incurred.  
 
The carrying amounts of property, plant and equipment are subject of a review for impairment 
when there are indications that the carrying amounts differ substantially from their recoverable 
amounts. If such indicators exist an asset’s carrying amount is written down immediately to its 
recoverable amount if the asset’s carrying amount is greater than its estimated recoverable amount. 
An impairment loss is recognized immediately in profit or loss unless the asset is carried at 
revalued amount. Then impairment loss is charged as a revaluation decrease and is recognised in 
other comprehensive income. If the impairment loss exceeds the amount of the revaluation surplus, 
the difference is charged as a current expense in the statement of comprehensive income. 
 
2.10.2. Intangible assets 

 
Intangible assets are valued at cost comprising purchase price and any installation costs incurred, 
less accumulated amortisation and impairment. 
 
The carrying amount of intangible assets is subject of an annual review for impairment when there 
are indications that the carrying amounts differ substantially from their recoverable amount. 
Impairment losses are recognized in the statement of comprehensive income. 
 
2.10.3. Right-of-use assets 
 
A lessee shall present in the statement of financial position, or disclose in the notes right-of-use 
assets separately from other assets. An exception is made for those assets that are leased for a 
period less than one year as well as for those with initial value up to BGN 10 thousand, which are 
not presented in the statement of financial position of the Company. The lease due is charged as a 
current expense for the period of their use. At the commencement date, a lessee shall measure the 
right-of-use asset at cost. In the statement of financial position as of December 31, 2021 right-of-
use assets are valued at cost, less accumulated depreciation and any accumulated impairment 
losses. The depreciation policy for right-of-use assets is consistent with the normal depreciation 
policy for similar assets but also with regard to the relevant lease term. Interest is recognised in the 
statement of comprehensive income according to the repayment schedule. 
NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
 
2.10. Definition and valuation of the statement of financial position elements (continued) 
 
2.10.4. Investments in subsidiaries 
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Subsidiaries are those controlled by the parent. Control exists when the parent has rights to variable 
returns from its insolvent with the investee and has the ability to use its power to affect its returns. 
In the separate financial statements, these investments are measured at cost less impairment losses, 
if any. 
 
2.10.5. Investments in associates 
 
An associate is an entity over which the Company has significant influence but not control over 
their activities. In the separate financial statements investments in associates are carried at cost less 
impairment losses, if any. 
 
2.10.6. Inventories 
 
Inventories are recorded at cost comprising purchase price and any purchase costs incurred. Upon 
consumption, the cost of inventories is calculated using the weighted average cost method. At the 
year - end inventories are valued at the lower of cost or net realizable value. The costs of 
conversion of inventories include costs directly related to the units of production. They also include 
a systematic allocation of fixed and variable production overheads that are incurred in converting 
materials into finished goods. When the costs of conversion of each product are not separately 
identifiable, they are allocated between the products on a rational and consistent basis.  
 
2.10.7. Financial instruments 
 
A financial instrument is any contract that gives rise to a financial asset of one entity and a 
financial liability or equity instrument of another entity. The Company recognises a financial asset 
or a financial liability in its statement of financial position when, and only when, the Company 
becomes party to the contractual provisions of the instrument. At initial recognition financial 
assets/ (liabilities) are designated at fair value plus or minus, in the case of a financial asset or 
financial liability not at fair value through profit or loss, transaction costs that are directly 
attributable to the acquisition or issue of the financial asset or financial liability. Financial assets 
are derecognised when, and only when the contractual rights to the cash flows from the financial 
asset expire, or the Company transfers the financial asset and the transfer qualifies for 
derecognition. Financial liabilities are removed from the statement of financial position when, and 
only when, they are extinguished—ie when the obligation specified in the contract is discharged or 
cancelled or expires. 
 
For the purpose of subsequent measurement, the Company classifies financial assets and liabilities 
in the current and prior periods in the following categories: 
 Debt instruments measured at amortized cost 
 Debt instruments measured at fair value through other comprehensive income and 

reclassified to profit or loss 
 Equity instruments measured at fair value through other comprehensive income without 

reclassification of profit or loss 
 Financial assets measured at fair value through profit or loss. 

 
Except for financial assets held for trading, all other financial instruments of the Company are 
expected to be realised at maturity and cannot be traded. Therefore, the business model underlying 
the classification of the financial instruments of the Company limits them to the application of the 
following specific categories: 
NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
 
2.10. Definition and valuation of the statement of financial position elements (continued) 
 
2.10.7. Financial instruments (continued) 
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(а) Trade and other receivables 
 
Trade and other receivables in BGN are valued at nominal value and those in foreign currency are 
revalued at the closing exchange rate of the Bulgarian National Bank as of December 31, 2021, less 
loss allowance. 
 
The Company recognises a loss allowance on trade receivables by applying the expected credit 
losses model. Management is assessing all objective evidence of collectability of amounts due 
since initial recognition until lifetime. Indicators for expected losses on trade receivables are 
financial difficulties of the debtor, probable debtor insolvency or non-fulfilment of the terms of the 
contract and payments delay from the maturity date. For the loss allowance on individual 
receivables, management applies rates that are determined on the basis of delay of payments over 
time. The loss allowance is presented in the statement of financial position as reduction in the value 
of receivables and allowances are presented in the statement of comprehensive income as expenses. 
If a receivable is non-collectable and there is an allowance accrued, the receivable is written-off by 
decrease of the respective allowance account. The reversal of the loss allowance on trade 
receivables is reported in the statement of comprehensive income as decrease in the item, in which 
the allowance was previously recorded. Recognised and reversed loss allowances are presented net 
and are disclosed in the notes to the separate financial statements. 
 
(b) Cash and cash equivalents 
 
Cash in BGN is stated at nominal value and cash in foreign currency is stated at the closing 
exchange rate of BNB as of December 31, 2021. For cash flow purposes cash and cash equivalents 
include non-restricted cash at banks and in hand. 
 
(c) Non-current liabilities 
 
Non-current liabilities in BGN are valued at face value and those in foreign currency are valued at 
the closing exchange rate of the Bulgarian National Bank as of December 31, 2021. 
 
(d) Current liabilities 
 
Current liabilities in BGN are valued at face value and those in foreign currency are valued at the 
closing exchange rate of the Bulgarian National Bank as of December 31, 2021. 

 
2.10.8. Non-current assets held for sale 
 
The Company classifies a non-current asset as held for sale if its carrying amount will be recovered 
principally through a sale transaction rather than through continuing use. The Company measures a 
non-current asset classified as held for sale at the lower of its carrying amount and fair value less 
costs to sell and are not depreciated. 
 
2.10.9. Share capital 
 
The subscribed share capital is represented by the amount of the actually paid shares. Share capital 
is entered in the Trade Register to the amount subscribed by the shareholders and it has to be fully 
paid within two years. 
 
NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 

 
2.10. Definition and valuation of the statement of financial position elements (continued) 
 
2.10.10. Reserves 
 
The reserves of the Company are formed by allocating its financial results for the period after 
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corporate income tax. The reserves of the Company can be used only by decision of the General 
Meeting of Shareholders under the Commercial Act and the Articles of Association of the 
Company. 
 
2.10.11. Employee benefits 
 
(а) Defined contribution plans 
 
The Government of the Republic of Bulgaria is responsible for the ensuring of the statutory 
minimum threshold of the pensions pursuant to defined contributions plans. The expenses of the 
Company for transferring of funds pursuant to the defined contributions plans are recognized in the 
statement of comprehensive income upon their occurrence. 
 
(b) Annual paid leave 
 
The Company recognizes as a payable the non-discounted amount of the estimated expenses for 
annual paid leave, expected to be paid to the employees for the past reported period. 
 
(c) Retirement benefits 
 
Pursuant to the requirements of the Labour Code, upon termination of the employment contract the 
employees are entitled to retirement benefits amounting to two gross monthly salaries when the 
overall length of service of the employee in the Company is less than 10 years, or six gross 
monthly salaries, when the overall length of service is more than consecutive 10 years. The 
Company records as an expense the discounted amount of the accrued retirement benefit 
obligations and an interest expense based on an estimation made by a licensed actuary. 
 
2.11. Depreciation and amortization 
 
The Company consistently applies the straight-line depreciation method. Depreciation is not 
charged on land and assets under construction before they are completed and put into operation. 
Right-of-use assets are depreciated for a period based on the shorter of their useful life and the 
period for which they are available for use. The depreciation and amortization rates for the class of 
assets determined on the ground of their expected useful lives are as follows: 
 

Classes of assets 2021 2020 
   
Buildings 25 - 30 25 - 30 
Plant and equipment 2 - 30 2 - 30 
Vehicles 5 - 15 5 – 15 
Office equipment 5 - 20 5 – 20 
Software 2 - 8 2 - 8 
Patents and trademarks 6 - 20 6 - 20 

 
The management of the Company has determined depreciation rates for the classes of assets on the 
grounds of their expected useful lives. As of the year end the management of the Company 
performs a review of the expected useful lives and carrying amounts of the assets for indications 
for impairment and/or change of depreciation rates. 
NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
 
2.12. Provisions 
 
Provisions are accrued in the statement of comprehensive income and recognized in the statement 
of financial position when an entity has a present obligation (legal or constructive) as a result of a 
past event and it is probable that an outflow of resources embodying economic benefits will be 
required to settle the obligation. Provisions are discounted where the effect of the time value of 



Herti - AD 

Separate Financial Statements as of December 31, 2021 15 

money is material, using discount rate, which shall be pre-tax rate and shall reflect current market 
assessments of the time value of money and if appropriate, risks specific to the liability. 
 
2.13. Leases 
 
A contract is, or contains, a lease if the contract conveys the right to control the use of an identified 
asset for a period of time in exchange for consideration. The right to control the use of an asset is 
determined when both of the following conditions are present and met: 
(a) the right to obtain substantially all of the economic benefits from use of the identified asset; and 
(b) the right to direct the use of the identified asset. 

 
All leases in which the Company is the lessee are recognised and presented under a single lessee 
accounting model. When the Company is the lessor, leases are recognised based on whether they 
meet the requirements for finance or operating leases. A lease is classified as a finance lease if it 
transfers substantially all the risks and rewards incidental to ownership of an underlying asset. A 
lease is classified as an operating lease if it does not transfer substantially all the risks and rewards 
incidental to ownership of an underlying asset. 
 
2.14. Revenue and expenses recognition 
 
Revenue is measured based on the consideration to which the Company expects to be entitled in a 
contract with a customer and excludes amounts collected on behalf of third parties. Revenue 
denominated in foreign currencies is translated into BGN at the rate of exchange ruling at the date 
of the accrual of the Bulgarian National Bank. Revenue and expenses are accrued when incurred, 
regardless of the date of the cash flow. Revenue and expenses recognition is based on the principal 
for matching costs and revenues according to the terms in the respective contract. 
 
2.14.1. Revenue from sale of finished goods, goods for resale and rendering of services 
 
Revenue from the sale of finished goods and goods for resale is recognized in the statement of 
comprehensive income when the customer obtains control. Control of an asset refers to the ability 
to direct the use of, and obtain substantially all of the remaining benefits from, the asset. Control 
includes the ability to prevent other entities from directing the use of, and obtaining the benefits 
from, an asset. For the contracts executed by the Company, the transfer of control usually occurs by 
transferring the finished goods and goods for resale or upon the occurrence of the agreed event, 
where the significant risks and rewards of ownership are transferred to the customer. Revenue from 
rendering of services is recognised in the statement of comprehensive income by reference to the 
stage of completion of the transaction at the end of the reporting period. The stage of completion of 
a transaction is determined by surveys of work performed. When the outcome of a transaction 
cannot be estimated reliably and it is not probable that the costs incurred will be recovered, revenue 
is not recognised. 
 
 
 
 
NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
 
2.14. Revenue and expenses recognition (continued) 
 
2.14.2. Costs to obtain and fulfil contracts 
 
Such costs are recognized as an asset and amortised on a systematic basis if they meet the 
conditions specified in IFRS 15 Revenue from Contracts with Customers. Such costs are 
recognised as an expense when incurred if the amortisation period of the asset that the entity 
otherwise would have recognised is one year or less. 
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2.14.3. Income from government grants  
 
Government grants related to depreciable assets are recognized in profit or loss over the periods 
and in proportions in which depreciation expense is recognized on those assets, acquired as a result 
of the grants after all conditions of the agreement are met. Government grants are recognized in 
profit or loss over the periods in which the entity recognizes as expenses the related costs for which 
the grants are intended to compensate. 
 
2.14.4. Finance income/ (costs) 
 
Interest income and expenses are accrued based on the current negotiated interest rate and the 
amount of the related receivable or payable. They are accrued directly in the statement of 
comprehensive income as incurred. Interest expenses on bank borrowings are calculated and 
recognised in the statement of comprehensive income using the effective interest method. Finance 
income and costs are presented net in the statement of comprehensive income. 

 
2.15. Earnings per share 
 
The Company presents basic and diluted earnings per share of its ordinary shares. Basic earnings 
per share are calculated by dividing profit or loss attributable to ordinary equity holders by the 
weighted average number of ordinary shares of the Company outstanding during the period. 

 
2.16. Operating segments 
 
An operating segment is a component of the Company that relates to provision of related products 
or services (business segment) or provision of products or services within a particular economic 
environment (geographical segment). The Company presents its financial information in three main 
segments, which represent the geographic strategic directions of its activity. The results of the 
segments are estimated based on their profits and losses before taxes. For each strategic direction, 
the Board of Directors examines internal management reports, at least on a quarterly basis. 
Performance evaluation is based on segment revenue, and management considers that this is the 
most relevant indicator to measure its performance compared to other companies operating in these 
geographical segments. 

 
2.17. Taxation 
 
According to the Bulgarian tax legislation, for 2021 the Company is subject to a corporate tax, 
which is 10 % of the taxable profit (2020 – 10 %). For 2022 the rate of corporate tax is 10 %.  
 
The Company accounts for deferred taxes on the basis of the balance sheet liability method. 
Deferred tax is provided for temporary differences between carrying amounts of assets and 
liabilities for financial reporting purposes and the amounts used for taxation purposes. 
 
NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
 
2.17. Taxation (continued) 
 
Deferred tax shall be recognised as income or an expense and included in profit or loss for the 
period, except to the extent that the tax arises from a transaction or event which is recognised, in 
the same or a different period, outside profit or loss, either in other comprehensive income or 
directly in equity. Deferred tax assets and liabilities should are offset and the tax effect is measured 
at the tax rates that are expected to apply to the period when the asset is realized or the liability is 
settled. The deferred tax liabilities should be recognized for all taxable temporary differences. The 
deferred tax assets should be recognized when it is probable that taxable profits will be available 
against which the deferred tax assets can be utilized.  
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2.18. Dividends 
 
Dividends are reported as decrease in the net assets against a current liability to the shareholders in 
the period the dividends are approved for distribution. 
 
2.19. Related parties 
 
For the purposes of these financial statements, the shareholders, subsidiaries and associates, key 
management personnel, together with the close members of their families, including companies 
controlled by them are considered and referred to as related parties. 
 
3. Operating segments 
 
The Company has three main segments described below, which represent the geographic strategic 
directions in its operations. Different directions are managed differently, as they require a specific 
marketing strategy. 

 European Union 
(excluding 
Bulgaria) 

Bulgaria Other Entity as a whole 

         

 2021 2020 2021 2020 2021 2020 2021 2020 
 BGN’000 BGN’000 BGN’000 BGN’000 BGN’000 BGN’000 BGN’000 BGN’000 
         

Revenue from external customers:         
Sales 41,865 32,879 5,200 4,599 7,304 7,051 54,369 44,529 
Cost of sales 35,580 25,422 4,505 3,740 6,256 5,973 46,341 35,135 
Gross profit   6,285   7,457    695    859 1,048 1,078 8,028 9,394 
Unallocated revenue       869 839 
Unallocated expenses       7,205 (8,490) 
Profit before tax       1,691 1,743 
Finance income/(costs)       (158) (494) 
Tax expenses       (140) (97) 
Profit for the year       1,393 1,152 
         

Segment assets 5,649 4,310 1,396 927 4,572 1,819 11,617 8,764 
Unallocated assets       37,335 34,957 
Total assets       48,952 43,721 
         
Unallocated liabilities       29,849 25,928 
Total liabilities       29,849 25,928 
         
Capital costs       3,551 3,233 
Depreciation and amortisation 
expenses       3,586 3,569 

NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 

 
4. Property, plant and equipment 
 
 Land and 

buildings 
BGN’000 

Plant and 
equipment 

BGN’000 

Other 
 

BGN’000 

Assets under 
construction 

BGN’000 

Total 
 

BGN’000 
Cost:      
Balance at January 1, 2020 11,272 34,350 757 2,131 48,510 
Additions - 552 10 2,670 3,232 
Transferred 327 2,644 110 (3,081) - 



Herti - AD 

Separate Financial Statements as of December 31, 2021 18 

Disposals - (3) - (84) (87) 
Balance at December 31, 2020 11,599 37,543 877 1,636 51,655 
Additions - 739 58 2,752 3,549 
Transferred 297 1,222 - (1,519) - 
Disposals - - (9) - (9) 
Balance at December 31, 2021 11,896 39,504 926 2,869 55,195 

      
Accumulated depreciation:      
Balance at January 1, 2020 3,625 19,389 353 - 23,367 
Charge for the year 381 3,013 92 - 3,486 
Eliminated on disposals - (3) - - (3) 
Balance at December 31, 2021 4,006 22,399 445 - 26,850 
Charge for the year 388 3,072 112 - 3,572 
Eliminated on disposals   (9) - (9) 
Balance at December 31, 2021 4,394 25,471 548 - 30,413 

      
Carrying amount at 
December 31, 2021 7,502 14,033 378 

 
2,869 

 
24,782 

      
Carrying amount at 
December 31, 2020 7,593 15,144 432 

 
1,636 

 
24,805 

 
Assets under construction represent capitalized costs in the course of construction of property, plant 
and equipment, which after put into operation, are used in the activity of the Company. 
 
As of December 31, 2021 property, plant and equipment with carrying amount of BGN 15,453 
thousand are mortgaged as collateral on bank borrowings granted to the Company. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
 
5. Intangible assets 
 

 Software 
 

BGN’000 

Patents and 
trade marks 

BGN’000 

Total 
 

BGN’000 
    
Cost:    
Balance at January 1, 2020 730 337 1,067 
Additions 1 - 1 
Balance at December 31, 2020 731 337 1,068 
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Additions 2 - 2 
Balance at December 31, 2021 733 337 1,070 
    
Accumulated amortisation:    
Balance at January 1, 2020 685 247 932 
Charge for the year 37 46 83 
Balance at December 31, 2020 722 293 1,015 
Charge for the year 7 7 14 
Balance at December 31, 2021 729 300 1,029 
    
Carrying amount at December 31, 2021 4 37 41 
    
Carrying amount at December 31, 2020 9 44 53 

 
6. Investments in subsidiaries and others 
 
 December 31, 

2021 
BGN’000 

December 31, 
2020 

BGN’000 
   
Investments in subsidiaries 385 385 
Investments in associates 1 1 
Other investments 3 3 
Total 389 389 

 
6.1. Investments in subsidiaries 
 

Name of subsidiary Proportion of 
ownership 

interest 

December 31, 
2021 

BGN’000 

December 31, 
2020 

BGN’000 
    
Tihert – EAD 100 177 177 
Herti France 100 82 82 
Herti Germany 100 57 57 
Herti US 100 53 53 
Herty UK 100 16 16 
Total  385 385 

 
6.2. Investments in associates 
 
The Company has an investment in Herti Group International Romania amounting to BGN 1,000. 
Proportion of ownership interest is 49 %. 
 
NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
 
6. Investments in subsidiaries and others (continued) 
 
6.3. Other investments 
 
The Company has an investment in Ecopack AD amounting to BGN 3,000. Proportion of 
ownership interest is 5.6 %. 
 
7. Non-current receivables 
 
As of December 31, 2021 the Company has granted long-term loans to a related party to the 
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amount of USD 110 thousand with a repayment term in 2022. The interest rate on the loans granted 
is 2 %. The loans are not secured. As of December 31, 2021, these loan receivables are current, and 
therefore, they are presented in Trade and other receivables. 
 
8. Inventories 
 
 December 31, 

2021 
BGN’000 

December 31, 
2020 

BGN’000 
   
Raw materials 5,471 4,008 
Finished goods 2,275 1,724 
Work in progress 2,233 820 
Total 9,979 6,552 

 
As of December 31, 2021 inventories with a carrying amount of BGN 2,640 thousand serve as 
collateral for bank borrowings granted to the Company. 
 
9. Trade and other receivables 
 
 December 31, 

2021 
BGN’000 

December 31, 
2020 

BGN’000 
   
Trade receivables 11,537 8,828 
Loss allowance     (57)   (64) 
Trade receivables, net 11,480 8,764 
Tax receivables 175 101 
Current portion of non-current loans granted 110 - 
Receivables on advances given 83 101 
Short-term loans granted 25 - 
Interest on loans granted 2 - 
Litigations and writs 1 8 
Other receivables 93 - 
Total 11,969 8,974 

 
As of December 31, 2021, the Company has granted short-term loans to a related party in the total 
amount of BGN 25 thousand. The interest rate on loans is 2%. The loans are not secured. 
 
 
 
 
NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
 
10. Cash and bank balances 
 
 December 31, 

2021 
BGN’000 

December 31, 
2020 

BGN’000 
   
Cash in foreign currency 1,720             2,657 
Cash in BGN 72              181 
Total 1,792 2,838 

 
11. Share capital 
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As of December 31, 2021 the share capital of the Company comprises 12,013,797 dematerialized 
ordinary, freely transferable shares with the right to one vote, each with a nominal value of 1 BGN. 
Initially, on January 25, 2008 Herti AD realized an initial public offering of 3 million ordinary 
shares at a nominal value of BGN 1 and an issue price determined by the book building method of 
3.10 BGN. After the public offering, the registered capital was increased to BGN 12,013,797, 
distributed in 12,013,797 shares. The shareholders of the Company are as follows: 
 
 Number of 

shares 
Percentage 

   
IGM Holding 3,997,316 33.3 
Alexander Yulianov 3,991,420 33.2 
Zahari Zahariev 3,030,622 25.2 
Elena Zaharieva 960,000 8.0 
Other individuals 34,439 0.3 
Total 12,013,797 100 

 
12. Non-current bank borrowings 
 
12.1. As at 31 December 2021, the Company has four long-term investment borrowings totaling 
BGN 6,340 thousand, including a long-term portion of BGN 4,485 thousand and a short-term 
portion of BGN 1,858 thousand. The deadline for repayment of the borrowings is in the period 
2024 – 2029. The annual interest is determined by the reference interest rate, the one-month and 
six-month EURIBOR for the period plus a certain mark-up. The borrowings are secured by 
movable property owned by the Company and a special pledge on receivables. 
12.2. As of December 31, 2021, the Company has liabilities under a long-term investment loan 
financed under the GALP programme with the support of Innovation Norway in the amount of 
BGN 1,288 thousand, including a long-term portion of BGN 1,064 thousand and a short-term 
portion of 224 thousand. The deadline for repayment of the loan is 2028. The annual interest rate is 
determined by six-month EURIBOR for the respective period plus a certain mark-up. The loan is 
secured by movable property owned by the Company, a special pledge on receivables and 
financing. 
12.3. As at 31 December 2021, the Company has outstanding liabilities under two bank overdrafts 
totaling BGN 5,476 thousand. The repayment terms of the borrowings are in 2023 and 2024. The 
annual interest rate of one of the overdrafts is determined by the one-month reference interest rate 
for the respective period plus a certain mark-up, and the other - by the six –month EURIBOR for 
the period plus a mark-up. The borrowings are secured by property, plant and equipment owned by 
the Company and a special pledge on receivables. 
 
 
 
NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
 
13. Government grants 
 
13.1. In prior reporting period the Company has concluded a contract with the Ministry of 
Economy and Energy for a grant under the Operational Program "Development of the 
Competitiveness of the Bulgarian Economy" 2007 - 2013. The project entitled “Investments for 
reducing the energy consumption in the production system of Herti AD” has a total amount of 
BGN 2,450 thousand and the maximum amount of the grant is BGN 1,225 thousand. In March 
2014 after verification of the investments made, the amount of BGN 1,201 thousand was paid to 
the Company. In 2021 the income from government grants amounts to BGN 80 thousand and the 
project liability as of December 31, 2021 is BGN 505 thousand, with a short-term portion of BGN 
80 thousand and a long-term portion of BGN 425 thousand. 
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13.2. In December 2013 Herti AD concluded a contract with the Ministry of Economy and Energy 
for a grant under the Operational Program "Development of the Competitiveness of the Bulgarian 
Economy 2007 - 2013 under the project "Implementing Innovation in Enterprises". The 
investment costs for the project amount to BGN 3,528 thousand and the grant amounts to BGN 
1,768 thousand. The equipment was delivered in January 2015. All project documents were 
approved by the contracting authority - the Ministry of Economy and Energy and the grant was 
paid to the Company in June 2015. In 2021 the income from government grants is BGN 117 
thousand. The liability as of December 31, 2021 is BGN 855 thousand, of which a short-term 
portion amounting to BGN 117 thousand and long-term portion of BGN 738 thousand. 
 
13.3. In the prior reporting period the Company has signed a contract with Working Conditions 
Fund for financing under project “Improving the factors of the working environment, working 
process and work organization and reducing the health and safety risk for the workers in Herti AD 
at the production building in the town of Pliska". The total amount of the project is BGN 327 
thousand and the government grant of BGN 98 thousand is received in 2018. In 2021 the income 
from government grants is BGN 7 thousand. The liability as of December 31, 2021 is BGN 43 
thousand, of which a short-term portion amounting to BGN 7 thousand and long-term portion of 
BGN 36 thousand. 
14.4. During the current reporting period the Company has concluded a contract for financing with 
Innovation Norway under the GALP program. The maximum amount of funding is EUR 800 
thousand (equivalent to BGN 1,565 thousand), and the target is the purchase of machinery and 
equipment in the amount of EUR 1,646 thousand (equivalent to BGN 3,219 thousand). As of 
December 31, 2021, the Company has not yet received funds from financing. 
 
14. Deferred tax liabilities 
 
As of December 31, 2021 the components of the deferred tax liabilities/ (assets) are as follows: 
 
 December 31, 

2021 
BGN’000 

December 31, 
2020 

BGN’000 
   
Effect of retirement benefits (47) (33) 
Effect of unused paid leave (35) (31) 
Effect of loss allowance (6) (6) 
Total deferred tax assets (88) (70) 

   

Difference between the carrying amount 
  and tax base of depreciable assets 

  
916 

 
939 

Total deferred tax liabilities 916 939 
Deferred tax liabilities, net 828 869 

 
NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
 
14. Deferred tax liabilities (continued) 
 
The movements in deferred tax liabilities/ (assets) in 2021 are as follows: 
 
 December 31, 

2021 
BGN’000 

December 31, 
2020 

BGN’000 
   
Balance at the beginning of the year 869 893 
Charge to profit or loss 34 32 
Charge to other comprehensive income (10) (2) 
Credit to profit or loss (65) (54) 
Balance at the end of the year 828 869 



Herti - AD 

Separate Financial Statements as of December 31, 2021 23 

 
15. Retirement benefit obligation 
 Year ended 

December 31, 
2021 

BGN’000 

Year ended 
December 31, 

2020 
BGN’000 

   

Opening retirement benefit obligation 337 287 
Current service cost and interest cost 64 49 
Benefits paid (23) (19) 
Actuarial (gains)/losses 93 20 
Closing retirement benefit obligation 471 337 

 
The demographic statistical assumptions used are based on the following: 
(а) Degree of retirement and early retirement due to sickness. 
(b) Mortality rate of the population of Bulgaria according to data from the National Statistical 
Institute for the period 2018 – 2020. 
(c) Statistics from the National Centre for Health Information on disability and early retirement. 
 
16. Current liabilities 

 December 31, 
2021 

BGN’000 

December 31, 
2020 

BGN’000 
   
Trade payables 7,899 4,482 
Bank borrowings 3,912 3,912 
Current portion of non-current bank borrowings 2,079 5,378 
Employees 973 976 
Advances from customers 672 241 
Social security 379 447 
Current portion of government grants 204 204 
Taxes 197 182 
Other payables 11 9 
Total 16,326 15,831 

 
As of 31 December 2021 the Company has outstanding payables under a short-term bank borrowing 
amounting to BGN 3,912 thousand. The term of repayment of the borrowing is in 2022. The annual 
interest rate is determined by one-month EURIBOR for the relevant period plus a certain mark-up. 
The borrowing is secured by movable property owned by the Company and a special pledge on 
receivables. 
NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
 
16. Current liabilities (continued) 
 
The Company accrues expenses for unused paid leave for employees and the related social 
securities in the statement of comprehensive income. The outstanding balance is presented in the 
statement of financial position in payables to employees and social security. 
 
The movements of the unused paid leave are as follows: 
 

 Year ended 
December 31, 

2021 
BGN’000 

Year ended 
December 31, 

2020 
BGN’000 

   
Balance at the beginning of the year 308 304 
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Accrued  848 771 
Used-up and written-off (807) (767) 
Balance at the end of the year 349 308 

 
17. Revenue 
 
 

Year ended 
December 31, 

2021 
BGN’000 

Year ended 
December 31, 

2020 
BGN’000 

   
Revenue from sale of aluminium closures 40,643 33,855 
Revenue from sale of composite closures 12,015 8,836 
Revenue from sale of plastic closures 952 920 
Revenue from sales of goods for resale 274 176 
Revenue from sales of pourers 64 146 
Other 421 596 
Total 54,369 44,529 

 
18. Other income 
 
 
 

Year ended 
December 31, 

2021 
BGN’000 

Year ended 
December 31, 

2020 
BGN’000 

   
Income from government grants 484 342 
Quantity discounts 279 302 
Gain on sale of materials 21 16 
Other income 84 179 
Total 868 839 

 
Income from government grants in the amount of BGN 484 thousand represents financing related 
to investments in the amount of BGN 204 thousand, government grants under the programme for 
compensation of industrial electricity consumers in the amount of BGN 247 thousand and 
government grants under a measure to preserve employment, which gained publicity as "60/40" in 
the amount of BGN 33 thousand. 
 
 
 
NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
 
19. Raw materials and consumables used 
 
 Year ended 

December 31, 
2021 

BGN’000 

Year ended 
December 31, 

2020 
BGN’000 

   
Raw materials 29,043 21,101 
Electricity 2,181 1,200 
Gas 808 476 
Other 3,279 2,784 
Total 35,311 25,561 

 
20. Hired services 
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 Year ended 
December 31, 

2021 
BGN’000 

Year ended 
December 31, 

2020 
BGN’000 

   
Transport services 3,164 2,054 
Repairs 401 212 
Commissions 311 245 
Rents 161 115 
Advertising and consulting services 69 84 
Communications 56 56 
Insurance 50 54 
Other hired services 666 562 
Total 4,878 3,382 

 
The remuneration of the auditors for the audit services provided in performing an independent 
financial audit of separate financial statements of the Company for 2021 amounts to BGN 12 
thousand (2020: BGN 12 thousand). With the permission of the audit committee the auditors have 
also provided permitted by the European and national audit legislation service, which is different 
from the legal audit, in the amount of BGN thousand. 
 
21. Employee benefits expense 
 
 Year ended 

December 31, 
2021 

BGN’000 

Year ended 
December 31, 

2020 
BGN’000 

   
Salaries 9,054 8,441 
Social security 1,631 1,471 
Food vouchers 411 291 
Unused paid leave, net 41 4 
Charged/ (paid) retirement benefits, net 38 27 
Total 11,175 10,234 

 
 
 
NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
 
22. Other expenses 
 
 Year ended 

December 31, 
2021 

BGN’000 

Year ended 
December 31, 

2020 
BGN’000 
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Waste of assets 88 192 
Medicines and antidotes 48 54 
Local taxes and fees 36 30 
Entertainment expenses 17 8 
Donations 12 25 
Business trips 11 36 
Written-off receivables 1 81 
Loss allowance on receivables - 64 
Other expenses 87 65 
Total 300 555 

 
23. Interest income/ (expenses) 
 
 Year ended 

December 31, 
2021 

BGN’000 

Year ended 
December 31, 

2020 
BGN’000 

   
Interest income on loan granted 2 2 
Interest expenses on borrowings and leases (294) (321) 
Other interest expenses (3) (3) 
Total (295) (322) 

 
24. Tax benefit/ (expense) 
 
As of December 31, 2021 the reconciliation of the tax benefit/ (expense) is as follows: 
 
 Year ended 

December 31, 
2021 

BGN’000 

Year ended 
December 31, 

2020 
BGN’000 

   
Profit before tax 1,533 1,249 
Tax at the applicable tax rate (153) (125) 
Tax effect of permanent differences 13 28 
Tax benefit/ (expense) (140) (97) 

 
As of December 31, 2021 the components of the tax benefit/ (expense) are as follows: 
 
 Year ended 

December 31, 
2021 

BGN’000 

Year ended 
December 31, 

2020 
BGN’000 

   
Current tax expense (171) (118) 
Origination and reversal of temporary differences 31 21 
Tax benefit/ (expense) (140) (97) 

NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
 
24. Tax benefit/ (expense) (continued) 
 
The tax effect of tax temporary tax differences is recorded as follows: 
  
 December 31, 

2021 
BGN’000 

December 31, 
2020 

BGN’000 
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In profit or loss 31 21 
In other comprehensive income 10 2 
Total 41 23 

 
25. Earnings per share 
 
Earnings per share are calculated by dividing the net profit for the year by the weighted average 
number of shares outstanding during the year. Where shares are issued but not fully paid, they are 
treated in the calculation as a fraction of a share to the extent that they are entitled to participate in 
dividends during the period. 
 December 31, 

2021 
December 31, 

2020 
   
Profit for the year (BGN’000) 1,393 1,152 
Weighted average number of shares (thousands of units) 12,014 12,014 
Earnings per share in BGN 0.116 0.096 

 
26. Financial instruments 
 
Credit risk 
 
The carrying amount of financial assets at 31 December 2021 includes: 

 
 December 31, 

2021 
BGN’000 

December 31, 
2020 

BGN’000 
   
Trade and other receivables 11,480 8,764 
Cash and cash equivalents 1,781 2,832 
Loans granted and interest 137 - 
Litigations and writs 3 8 
Other investments 1 3 
Total 13,402 11,607 

 
The maximum credit exposure of the Company as of the date of the financial statements for trade 
receivables less loss allowance by geographical regions is: 

 
 December 31, 

2021 
BGN’000 

December 31, 
2020 

BGN’000 
   
European Union (excluding Bulgaria) 5,649 4,310 
Russia 1,177 1,708 
Domestic 1,259 927 
Other 3,395 1,819 
Total 11,480 8,764 

NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
 
26. Financial instruments (continued) 
 
Loss allowance on receivables 
 
The aging of trade receivables of the Company as of December 31, 2021 is as follows: 
 
 31.12.2021 

Gross 
BGN’000 

31.12.2021 
Loss allowance 

BGN’000 

31.12.2020 
Gross 

BGN’000 

31.12.2020 
Loss allowance 

BGN’000 
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Not past due 8,016 - 5,289 - 
Past due up to 30 days 1,004 - 850 - 
Past due 31-360 days 1,906 - 2,014 - 
Past due over 1 year 554 57 611 64 
Total 11,480 57 8,764 64 

 
As a result of the credit risk analysis, the Company believes that no further loss allowance of the 
past due trade and other receivables. 
 
Liquidity risk 
 
The contractual maturities of financial liabilities, including estimated interest payments, are 
presented below, excluding the effect of contracted offsetting commitments: 
 
December 31, 2021 Carrying 

amount 
BGN’000 

Agreed cash 
flows 

BGN’000 

6 months 
or less 

BGN’000 

 6-12 months 
 

BGN’000 

1-2 years 
 

BGN’000 

2-5 years 
 

BGN’000 

More than 5 
years 

BGN’000 
        
Secured long-term bank 
borrowings 7,628 7,955 1,021 1,216 2,368 3,350 - 
Secured short-term bank 
borrowing 3,912 3,982 39 3,943 - - - 
Bank overdraft 5,476 5,726 54 50 2,056 3,566 . 
Trade payables 7,991 7,991 7,991 - - - - 
Total 25,007 25,654 9,105 5,209 4,424 6,916 - 
 
December 31, 2020 Carrying 

amount 
BGN’000 

Agreed cash 
flows 

BGN’000 

6 months 
or less 

BGN’000 

 6-12 months 
 

BGN’000 

1-2 years 
 

BGN’000 

2-5 years 
 

BGN’000 

More than 5 
years 

BGN’000 
        
Secured long-term bank 
borrowings 7,390 7,835 1,114 899 1,670 4,008 144 
Secured short-term bank 
borrowing 3,912 4,072 39 51 3,982 - - 
Bank overdraft 5,476 5,639 1,232 2,378 39 1,990 - 
Trade payables 4,491 4,491 4,491 - - - - 
Total 21,269 22,037 6,876 3,328 5,691 5,998 144 
 
Foreign currency risk 
 
The exposure of the Company to foreign currency risk is insignificant as 15% of sales for 2021 are 
realized on the domestic market in Bulgarian levs (in 2020 - 13%) and 72% of sales for 2021 are 
realized in Euro (in 2020 - 75%). Imports of materials and goods in 2021 are almost entirely carried 
out in Euro. The borrowings denominated in foreign currency are granted in Euro and in BGN. 
 
NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
 
26. Financial instruments (continued) 
 
Interest rate risk 
 
The table below includes the carrying amount of financial instruments by type of interest rate: 
 
 December 31, 

2021 
BGN’000 

December 31, 
2020 

BGN’000 
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Fixed interest rate instruments   
Financial assets 1,916 2,942 
Total 1,916 2,942 
Variable interest rate instruments   
Financial liabilities        (17,016)       (16,778) 
Total (17,016) (16,778) 

 
27. Related party transactions 
 
During the year, the Company has entered into transactions with its majority shareholders, its 
subsidiaries and other companies under common control, as follows: 
 
27.1. Transactions with majority shareholders 

 
Transactions during the year and the outstanding payables as of December 31, 2021 are stated out 
below: 

 
Related party Type of transaction Turnover  

 
2021 

BGN’000 

Outstanding 
payables 

2021 
BGN’000 

Turnover  
 

2020 
BGN’000 

Outstanding 
payables 

2020 
BGN’000 

      
IGM Holding Purchases 1 - 2 - 
Individuals Guarantees - -  24 
Total   -  24 
 
27.2. Transactions with subsidiaries 
 
Transactions during the year and the outstanding receivables as of December 31, 2021 are stated 
out below: 

 
Related party Type of transaction Turnover  

 
2021 

BGN’000 

Outstanding 
receivables 

2021 
BGN’000 

Turnover  
 

2020 
BGN’000 

Outstanding 
receivables 

2020 
BGN’000 

      
Herti UK Sales 6,984 1,757 3,965 1,242 
Herti France Sales 7,031 1,302 6,826 683 
Herti US Sales  975 1,063 613 876 
Herti Germany Sales 5,728 799 5,094 357 
Tihert - EAD Sales 71 518 80 488 
Tihert - EAD Loans granted and 

interest 27 
 

137 110 
 

110 
Total   5,576  3,756 
NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 
 
27. Related party transactions (continued) 
 
27.2. Transactions with subsidiaries (continued) 
 
Transactions during the year and the outstanding payables as of December 31, 2021 are stated out 
below: 
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Related party Type of transaction Turnover  
 

2021 
BGN’000 

Outstanding 
payables 

2021 
BGN’000 

Turnover  
 

2020 
BGN’000 

Outstanding 
payables 

2020 
BGN’000 

      
Tihert - EAD Purchases 394 10 1,738 158 
Total   10  158 

 
27.3. Transactions with other related parties 

 
Transactions during the year and the outstanding receivables as of December 31, 2021 are stated 
out below: 

 
Related party Type of 

transaction 
Turnover  

 
2021 

BGN’000 

Outstanding 
receivables 

2021 
BGN’000 

Turnover  
 

2020 
BGN’000 

Outstanding 
receivables 

2020 
BGN’000 

      
Herti Group International Sales 3,330 829 2,666 630 
Raifen - OOD Sales 2 - 10 - 
Timshel - OOD Sales 2 - 2 - 
Total   829  630 
 
Transactions during the year and the outstanding payables as of December 31, 2021 are stated out 
below: 
 
Related party Type of 

transaction 
Turnover  

 
2021 

BGN’000 

Outstanding 
payables 

2021 
BGN’000 

Turnover  
 

2020 
BGN’000 

Outstanding 
payables 

2020 
BGN’000 

      
Timshel - OOD Purchases 78 203 78 239 
Raifen - OOD Purchases 1,096 163 894             96 
Total   366  335 

 
All outstanding receivables and payables to related parties are current. There are no unusual terms 
or conditions associated with these transactions or variances from the market prices. 
 
27.4. Remuneration of key management personnel 

 
The remuneration of the members of the Board of Directors of the Company for 2021 amounts to 
BGN 451 thousand (2020: BGN 472 thousand).  

 
 
 

NOTES TO THE SEPARATE FINANCIAL STATEMENTS 
as of December 31, 2021 
(continued) 

 
28. Other disclosures 
 
In connection to the need to limit and control the spread of coronavirus (COVID-19) in the country 
and the current anti-epidemic measures, the management of Herti continues to apply all necessary 
precautions to preserve the health and lives of its employees and partners and to organize the 
production process in an emergency situation in order to prevent the cease of the production 
process, disruption of the supply chain and the supply of customers with the products they need for 
their production. An organization for cleaning and disinfection of surfaces, door handles and 
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faucets three times a day has been established. Disinfectants are placed in all workplaces for the 
employees, who are periodically instructed to observe the increased hygienic requirements. 
Additional time for cleaning and disinfection is provided between shifts. An organization of travel 
has been established in which employees from the shifts that come to work and that go away do not 
meet. Masks are provided to all workers. Business trips as well as daily and weekly operational 
meetings have been suspended. Communications are carried-out online. Some of the employees 
from the administrative department work from home. Incoming drivers and couriers are required to 
disinfect and use masks. They do not enter the work premises. The employees who communicate 
with them wear masks and gloves. Vacations are organized on a flow schedule in order to reduce 
the gathering of people. Some employees use personal transport to get to the production premises 
in Pliska in order to reduce the number of people using the company bus. Actions have been taken 
to test all employees who show symptoms and recovered employees are admitted to work only 
after a negative PCR test, in order to prevent the uncontrolled spread of the disease and to ensure 
maximally the production process and processing the customer orders. During the period, an 
organization was established for vaccination of a list of our employees in vaccination centers and 
on site at the plant. Just over 20% of the Company's employees have been vaccinated.  
 
 
 
 
 
 
 
Chief Executive Officer: (signed)       
Zahari Zahariev 

 
 
 

Chief Accountant: (signed)             
Violeta Yankova 

 
 
 

February 24, 2022 
Shumen 
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MESSAGE OF THE CEO 

 
Dear customers, colleagues, and partners, 

 
We went through another year marked with the restrictions of the Covid-19 pandemics. 

We continued living and working in the “new normal” through virtual meetings and flexible 
solutions, corresponding to the situation. We were supposed to face lots of challenges – a raise 
of materials and transport prices, delay in the supply chain, lack of people in production. We can 
say with satisfaction we did well – we achieved high results and we fulfilled the targets placed. 

Owing to the responsible and focused work on all Company levels we made a kind of a 
record in the production volume, reaching almost 1 700 millions articles. Despite the weaker 
first quarter at the end of the year we marked 20 % growth of sales. This is an extraordinary 
achievement considering the enormous growth of the prices of materials, transport and delay in 
the whole chain of supplies. And this success is a result of our dedication and our partners’ trust 
and support.   

We have completed investments to optimize and increase our production capacity, but 
also to reduce energy costs, control pollution and move to a circular economy. We have laid the 
foundations for future development with new projects related to the UN global goals, which we 
support as a company: Ensuring and securing continuous product quality, Introducing 
innovative technologies, processes and business models, Efficient use of resources and staff 
skills, Cost-effective growth and continuous improvement, Supporting local communities and 
building long-term partnerships. 

Last year we launched the project "GALP Greener ALuminum Cap (Implementation of 
green innovative production processes under Industry 4.0)" with the financial support of the 
Norwegian Financial Mechanism 2014-2021, within the program "Business Development, 
Innovation and SMEs in Bulgaria". through which innovative technology will be introduced in 
the processes of printing aluminum sheets. The project will be completed by the end of 2022 and 
the main goal is to increase the competitiveness of Herti AD by introducing an innovative green 
process of printing line for aluminum sheets, equipment for varnishing aluminum sheets and the 
introduction of Industry 4.0. As a result the project will achieve optimized production, increased 
capacity, shorter production times and a positive effect on the environment.  

We have a difficult and unpredictable year ahead of us. But we believe that together with 
all our employees we will achieve even better results. We appreciate the trust and loyalty of all 
our partners. We shall continue to work for the sustainable development of the company and 
maintain good partnerships in order to contribute to the global goals for sustainable 
development of the whole society. 

We wish ourselves a successful and beneficial year!  
 
Zahari Zahariev 
Chief Executive Officer 
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MISSION 

Satisfying the maximum needs of our customers and partners with high-quality products and 
solutions, promoting the company on the world market. Achieving a degree of profitability, ensuring 
sustainable development and continuous growth of the company for the benefit of shareholders, staff, and 
society. 

VISION 

To be in the top five cap manufacturers in Europe, creating a market advantage by introducing 
innovative products, production processes and business models. 

CORE VALUES 

• People 
Trained staff is the main driving force of our development. It shapes our prestige and vitality. 

• High quality 
Quality is our top priority to provide our customers with products that fully meet their needs. 

• Profitable growth 
Ensuring growth that will guarantee a return on shareholder investment and staff security. 

• Customer Service 
We must focus all our efforts on the Client because he is the reason for our existence. 

• Continuous improvement  
Everything we do today we can do even better tomorrow. 

• Professionalism 
Effective and dedicated use and development of staff skills is a basic requirement in our work. 

• Empathy 
Employees and workers are a team in which everyone must treat each other with trust, respect, 
integrity, and fairness. 

• Partnership 
Maintaining constantly mutually beneficial relationships with all business partners. 

THE GOOD NAME 

Creating respect and responsibility for the property and the good name of the company. 
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I. INTRODUCTION 
 

This annual activity report is an integral part of the annual financial statements prepared as of 
December 31, 2021, in accordance with the requirements of the Accounting Act and the Public Offering 
of Securities Act. 

 
II. PROFILE OF HERTI AD (JSC.) 
 

Herti AD (JSC.) (the company, HERTI) is a joint-stock company, registered in the Shumen District 
Court under company case No.567/2007, with an address of management in Shumen, 38 Antim Parvi Str. 
Herti AD has the status of a public company and its shares are traded on the unofficial market of the 
Bulgarian Stock Exchange. The subject of activity of the company is primarily related to the production 
of aluminium screw caps, plastic caps, plastic products, varnishing, and lithography on metal sheets.  

 
 As of December 31, 2021, the shareholders in the company are as follows: 
 
 Number of 

shares 
Percentage 

   
IGM Holding 3,997,316 33.27 
Aleksandar Yuliyanov 3,991,420 33.22 
Zahari Zahariev 3,030,622 25.23 
Elena Zaharieva 960,000 7.99 
Other shareholders – individuals 34,439 0.29 
Total 12,013,797 100.00 

 
 Herti AD accepts good corporate governance as a loyal and balanced relationship between 
shareholders, company management, partners, contractors, staff, and other stakeholders. 
 

A Board of Directors consisting of five members manages the company. Members of the Board of 
Directors (BD) are: 

• Mr. Aleksandar Blagoev Yuliyanov – Chairman of the Board of Directors 
• Mr. Zahari Ganev Zahariev – Chief Executive Officer 
• Mr. Josef Mayer – Member of the Board of Directors 
• Mr. Svetoslav Stamenov – Member of the Board of Directors 
• Ms. Maria Georgieva Velinova – Member of the Board of Directors 
 
The Board of Directors has not authorized a procurator or other commercial agent. The Investor 

Relations Director is Ms. Elena Zaharieva. 
 
The company is represented separately by Zahari Zahariev – Chief Executive Officer and Alexander 

Yuliyanov – Chairman of the Board of Directors, for transactions totaling up to BGN 15,000. For 
transactions worth more than BGN 15,000, the Chief Executive Officer and Chairman of the Board 
represent the company jointly. 

 
The successful and transparent management of the company and the constructive decisions are 

guaranteed by the implementation of the adopted Diversity Policy with regard to the administrative and 
management bodies. The main criterion in the selection of management staff is competence, education, 
and experience in various fields of economic and social life. 

The organizational structure of the company includes several directorates, each of which has 
departments and units. 
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Management and organizational structure of Herti JSC. 
 
 

 
 
III. SELECTED PERFORMANCE INDICATORS 

  
2021 2020 Change (%) 

    
Operating income (thousand BGN) 55,237 45,368 21.8 
Operating expenses (thousand BGN) 55,250 43,625 22.7 
Earnings before interest, taxes, depreciation, and 
amortization (EBITDA) (thousand BGN) 

 
5,277 

 
5,312 

 
(0.7) 

EBITDA/Operating income (%) 9.6% 11.7% - 
Earnings before interest and taxes (EBIT) (thousand 
BGN) 

1,691 1,743 (3.0) 

EBIT/Operating income (%) 3.1% 3.8% - 
Profit before taxes (thousand BGN) 1,553 1,249 22.7 
Corporate tax (thousand BGN) (140) (97) 44.3 
Net profit (thousand BGN) 1,393 1,152 20.9 
Assets (thousand BGN) 48,952 43,721 12.0 
Liabilities (thousand BGN) 29,849 25,928 15.1 
Equity (thousand BGN) 19,103 17,793 7.4 
Equity/Assets (%) 39% 41% - 
Liabilities/Equity (%) 156% 146% - 
Liabilities/Assets (%) 61% 59% - 
Return on equity (%) 7.3% 6.5% - 
Return on assets (%) 2.8% 2.6% - 
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IV. REVIEW OF THE COMPANY'S ACTIVITY  
 

1. Market overview and main trends 
 

Herti JSC. sells both on the domestic market in Bulgaria and abroad. The “HERTI” brand is well 
known in many countries around the world. The perfect message and meaning included in the brand have 
an advantage over our competitors. The main subject of activity is the production of: 

 
• Aluminium caps; 
• Plastic caps; 
• Composite caps; 
• Non-refillable pourers. 

 
In 2021, the company's products are sold in over 50 countries worldwide. The largest market of Herti 

JSC's products is France, and the next most important markets in 2020 are Great Britain, Bulgaria, 
Germany, Russia, and the rest of Europe, forming a total of about 76% of turnover. The map below 
indicates the countries in which the company sells its products, as well as the countries in which 
subsidiaries are established.  

 

 
 

Despite the impact of the Covid-19 pandemic on the global economy and markets, Herti was able to 
grow its sales and maintain its market share and customer position. The high quality of the products, 
timely deliveries, ensuring continuity in the supply chain, and after-sales service have maintained the trust 
of the partners and led to finding new customers and markets. Despite the deepening economic crisis and 
the increase in global commodity prices that began in early 2021, the company expects to maintain its 
position in the markets in which it operates and to maintain its market shares and turnover in 2022. 

 
 
 
 
 
 
 

Sales revenues (thousand BGN) 
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Production   Goods   Other incomes 

 
Revenues from sales of products by types (thousand BGN) 

 

Revenues from sale of aluminium caps  
Revenues from sale of composite caps  
Revenues from sale of plastic caps 
Revenues from sale of non-refillable pourers 

 
 
 

2. Operating results and financial condition 
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In 2021, Herti JSC. made earnings before tax in the amount of BGN 1,553 thousand (BGN  1 
249 thousand in 2020). Earnings before interest, taxes, depreciation, and amortization (EBITDA) is BGN 
5,277 thousand in 2021 compared to BGN 5,312 thousand for the previous period. In 2021, there is an 
increase in sales of products. Growth is observed on all Company markets. When analyzing the quantity 
of production, the following results were taken into account: 

 

Indicators 
2021 2020 Change Change 

thousand pcs. thousand pcs. thousand pcs. %      
Aluminium caps  1,268,964 1,179,876 89,088 7.55 
Plastic caps 54,277 76,877 (22,600) (29,.40) 
Composite caps 352,546 270,551 81,997 30.31 
Non refillable pourers 2,204 5,011 (2,807) (56.02) 
 

Analysing the revenues and expenses for the year ending on December 31, 2021, it is evident that the 
company realizes growth of fixed and also of variable costs. The main part of the production materials is 
in stock exchange prices, which Herti JSC. cannot influence. 

 
The steps are taken to upgrade the technological equipment lead to a reduction of production costs in 

the reporting period. Since the beginning of this year, Herti has introduced the new CTP technology, 
which eliminates an entire process - the production of film in prepress. This technology reduces plates 
errors and scratches, improves quality, reduces production time. An important point is to reduce the cost 
of film preparation, developers and chemicals and transport, as well as reducing the waste generated in 
the process. The aspiration of the companies for sustainable development and protection of the natural 
environment, as well as the European regulations in this direction, lead to increased demand for glass 
packaging for mineral waters, which in turn contributed to increased sales of this type of caps. An 
increase in sales revenue leads to an increase in profits. Budget expenditures are constantly monitored and 
controlled. With the introduction of the ERP system we have the opportunity for more timely and 
accurate information for making adequate management decisions. 
 
 

During the past period, the company has not run into liquidity difficulties, all liabilities have been 
paid at maturity. The policy of maintaining liquidity and the ability to meet all obligations will continue 
in 2022 and the company does not anticipate problems in this area. For this purpose, loans for turnover 
means are provided to secure the necessary funds when needed. 

 
The total liquidity, expressed in the ratio of the sum of inventories, short-term receivables, and 

financial assets of the company to its current liabilities during the reporting period, is 1.454 (compared to 
1.160 at the end of 2020), which is an increase of 0.29 points. At present, the overall liquidity ratio is 
good for an industrial company. The results obtained should be assessed as an increase in working capital, 
taking into account the length of the production cycle, the speed of turnover, and the specifics of the 
activities performed by the company. It should also be noted that during the reporting period the company 
repaid a total of loans in the amount of BGN 2,057 thousand BGN. 

 
 
 
 
 
 
 
3. Capital resources and investments 

 
In 2021, the company has invested over BGN 2 million mainly in the construction of production 

buildings and assets, expansions, and improvements of existing tangible fixed assets. The expenses are 
financed with the company's funds, with an investment loan and a financial lease. The main part of the 
purchased investments is related to acquired machines and equipment for the needs of production, which 
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achieves, on the one hand, an increase in capacity and on the other – a reduction in production time, 
optimal use of resources, and energy intensity of production. In 2021, the following were put into 
operation: 

• new compressor station with computer control of the air supply processes and use of the 
secondary energy for heating; 

• construction of decentralized heating of the production halls with natural gas; 
• the latest model of CTP (computer-to-plate) equipment for printing processes; 
• SACMI rolling machine;  
• Sheet press with instruments for deep closures;  
• Blema press PKXD40 – Line 5 MK.  

 
As of December 31, 2021, the equity of the company, which includes fixed capital, revaluation reserve, 
other reserves, and accumulated profits, is BGN 19,103 thousand BGN. The amount of assets has 
increased by BGN 5 231 thousand to BGN 48,952 thousand as of December 31, 2021. In 2021, the ratios 
of the return on equity (ROE) and return on assets (ROA) are 7.3% and 2.8% respectively. The total 
liabilities of the company for 2021 (non-current and current liabilities) mark an increase from 25 928 
thousand BGN to 29 849 thousand BGN.  

 
 
4. Research and development 

 
Herti's structure has a specialized Research and Development Department at the Technical 

Directorate, which works primarily to optimize products, processes, and production organization to 
implement new environmental materials, save resources and energy, create innovative solutions and 
achieve sustainable results. The introduction of new materials, machines, and processes in the production 
process helps to efficiently use all types of resources and to achieve the company's goals for sustainable 
development. The company's vision is to create a market advantage by introducing innovative products, 
production processes, and business models and achieving a degree of profitability that will ensure a return 
on shareholder investment and staff security. 

 
Herti has a registered patent and utility model for a wine cap in Germany together with a German 

company. Three utility models, three trademarks as well as several designs and trademarks of the 
European Community are registered in Bulgaria.  

 
 
 
 
5. Human Resources 
 
The management constantly takes care of creating and improving the working conditions in the 

enterprise and the development of the staff to provide an atmosphere of mutual respect and belonging to 
the company. The main goal of Herti's leadership is to develop highly professional morale, in which are 
set norms and values that contribute to the achievement of public interests. 

 
In connection with the pandemic situation and the state of emergency declared in March 2020 in the 

country, the company has developed a plan and program to deal with the situation. The main goal was to 
preserve the health and life of the employees of the company, as well as of all partners, and to ensure the 
continuity of the production process and the supply chain for the timely execution of customer orders. 

 
In 2021, Herti JSC. continued the process of long-term investment in its human resources. The total 

average number of staff for 2021 is 531 people (in 2020 – 495 people). 
 
Training is the most important element in the company's efforts to constantly improve the 

performance and achievements of each employee. Almost all of them were included in trainings and 
training programs for an additional qualification in the respective professional field. 
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6. Risk management 

 
HERTI is exposed to risks associated with changes in raw material prices. 

 
The company is exposed to risks related to changes in the prices of the main raw materials, in 

particular aluminium, as it uses in its production process inventories, the prices of which are influenced 
by those on the international markets and the London Metal Exchange. The policy in this area consists of 
negotiating fixed prices with suppliers with a predominant maturity of up to half a year, to avoid the 
negative effect of the possible rise in prices of raw materials during this period. 
 

HERTI is exposed to exchange rate risks. 
 

HERTI works with clients from more than 50 countries around the world, which is why it is subject 
to risks related to cross-border transactions and in particular risks of exchange rate fluctuations and risks 
of late payments by our counterparties from certain countries. The main currency risk is related to the 
British pound and the US dollar. If necessary, HERTI uses hedging instruments in currency risk 
management. Besides, HERTI has assets and liabilities for liquidity and cash flow management in its day-
to-day operations. 

 
The markets in which HERTI operates are highly competitive and are subject to constant price 

pressure. 
 

The company's product market is highly competitive and there is strong pressure to lower final 
prices, especially in the presence of stagnant markets or markets with an attitude of change in consumer 
demand. HERTI faces strong competitors (especially from Europe) with huge resources. In response to 
increasing competition in the sector, HERTI and many other producers may be forced to increase their 
efficiency by reducing costs, including raw material costs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7. Development prospects. Strategy and its implementation. 

 
In 2022, the company plans a moderate growth in sales of products due to different problems in the 

supply chain. The strategy for achieving the planned volumes includes maintaining the achieved market 
shares in Bulgaria and other countries in Europe and increasing the market share in the export markets. 
Commercial activity in certain regions will be supported by various marketing activities, in accordance 
with the potential of individual countries and the return that the company expects in the short and 
medium-term. 
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The medium-term development strategy also includes the launch of new investment projects to 
increase production capacity, expand and supplement the range of products, as well as contribute to 
reducing the cost of production. The company annually develops new products and regularly participates 
in exhibitions to find new customers. 

 
V. OTHER RELEVANT INFORMATION 

 
 
 
 
 
 
 
Due to the need to limit and control the spread of coronavirus (COVID-19) in the country and the 

current anti-epidemic measures, Herti's management continues to apply all necessary precautions to 
preserve the health and lives of its employees and partners and to organize the production process. in an 
emergency situation in order to prevent the cessation of production and disruption of the supply chain and 
supply customers with the products they need for production. An organization for cleaning and 
disinfection of surfaces, door handles and faucets three times a day has been established. Disinfectants are 
placed in all workplaces for the employees, who are periodically instructed to observe the increased 
hygienic requirements. Additional time for cleaning and disinfection is provided between shifts. An 
organization of the movement has been created in which people are not detected from the shifts that come 
to work and that go. Masks are provided to all workers. Business trips and business trips, as well as daily 
and weekly operations, have been suspended. Communications are done online. Some of the employees 
in the administration work from home. Arriving drivers and couriers must be disinfected and use masks. 
They do not enter the work premises. The employees who serve them use masks and gloves. Rests are 
taken as per a smooth schedule in order to reduce crowds. Some people use personal transport to get to 
the production base in Pliska in order to reduce the number of people using a business bus. Actions have 
been taken to test all employees who show symptoms and admit sick people to work only after a negative 
PCR test, in order to prevent the uncontrolled spread of the disease and to ensure maximum production 
and customer orders. During the period, an organization was established for vaccination of our employees 
on a list in vaccination centers and on site at the plant. Just over 20% of the company's employees have 
been vaccinated. 

 
 
Because of drop in the sales in the beginning of the year, Herti JSC. applied for governmental 

funding under 60/40 measure for one of the months and its application was approved.   
 
 
Due to the limitations and measures taken to deal with the Corona virus pandemic, Herti's 

recertification according to the BRC standard took the form of a discussion, after which the certificate 
was extended for 6 months. From July 26 to 28, the factual audit was conducted, during which Herti 
successfully passed recertification according to the BRC / IOP standard, defending for the next year the 
highest level A in the category "High Hygiene" and the transition to the new version of the standard. 

 
 
Since the beginning of this year, Herti has introduced the new CTP technology, which eliminates an 

entire process - the production of film in prepress. This technology reduces plaque errors and scratches, 
improves quality, reduces production time. An important point is to reduce the cost of film preparation, 
developers and chemicals and transport, as well as reducing the waste generated in the process. 
Optimizations of the production process and inclusion of machines in the line were made in order to 
reduce production time and costs. 

 
The 2021 Unified Wine & Grape Symposium was held online for the first time in late January. Herti 

took part and plans other such participations during the year. Virtual events cannot replace real ones 
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because there is a lack of direct contact with customers, but these participations still provide more 
publicity and information about the company and its products. 

 
Herti JSC. embraced the SOS cause and financially supported the young people from Veliko 

Tarnovo-Gabrovo-Tryavna who are starting their independent life and are part of the program "Starting 
an independent life". For the second year in a row, Herti is a partner of UNICEF and in June joined the 
Grow Cyber Survivor campaign. 

 
On June 14, 2021. Herti JSC. was approved for the implementation  the "GALP Greener ALuminum 

Cap (Implementation of green innovative production processes under Industry 4.0)" Project with the 
financial support of the Norwegian Financial Mechanism 2014-2021, within the program Business 
Development, Innovation and SMEs in Bulgaria ". The project will be implemented over the next 18 
months in Pliska, Bulgaria. The value of the whole project is EUR 1,703,540, and the amount of the grant 
of EUR 800,000 represents 46.96% of the eligible costs of the project. At its meeting on June 23, 2021, 
the Board of Directors of Herti JSC. decided to renew a revolving credit line for investment costs for the 
purchase of machinery related to the main activity of the company. The Board of Directors also decided 
to apply for an investment loan to finance the GALP project with UBB. On July 12, 2021, the investment 
loan agreement to finance the GALP project was signed. A contract with the equipment supplier was 
signed in early July, with the first part to be delivered by the end of January. 

 
A General meeting of the shareholders of Herti JSC. took place on 23rd June 2021 and no decision 

for distribution of dividend was taken.  
 
The first Social Audit of the Company was made at the end of June by the QUIMA Organization on 

the request of a Large French client.  
 
In September we resumed using turnover financing from Raiffeisenbank and Unicredit Bulbank 

under the same conditions. Also in September, Herti supported the UNICEF "Back to School" campaign 
and joined the "Zhalti stotinki" initiative to purchase equipment for the Neonatology Department at 
Shumen Hospital.  

 
At the end of December, the first interim report on the GALP project was submitted to the 

Norwegian Financial Mechanism. A social audit of the company was also initiated at the request of 
Herti's management, in order to respond to the requests of many large clients. 

 
 
 

 

 

 

 

 

VI. SIGNIFICANT EVENTS AFTER THE END OF THE REPORTING PERIOD 
 

No significant events occurred after the end of the reporting period and circumstances regarding the 
activity of the company, as a result of which no additional disclosures shall be required in the annual 
financial statements. 
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VII. INFORMATION FOR ACQUISITION OF OWN SHARES, REQUIRED BY ART.187D OF THE 
COMMERCIAL LAW 
 

As of the date of this report, the company has not fulfilled redemption of  own shares within the 
meaning of Art.187 of the Commercial code. 
 
 
VIII. AVAILABILITY OF BRANCHES  OF THE COMPANY  
 

The company has no registered branches. 
 
 
IX. INFORMATION REQUIRED UNDER ART.247 OF THE COMMERCIAL LAW 
 
 1. Remuneration of members of the board of directors and redemption of shares. 
 
The total remuneration of the executive director and the members of the Board of Directors for the 
reporting period is 451 thousand BGN. 
 
 2. Shares and bonds of the company acquired, owned and transferred by the members of the 
boards during the year 
 

During the reporting period of 2021 no members of the board of directors of the company acquired 
Company shares.  

 
During the reporting period of 2020, no members of the board of directors of the company sold any 

Company shares.  
 

 3. The rights of the members of the boards to acquire shares and bonds of the company 
 

The rights of the members of the Board of Directors of the company are determined in accordance 
with the Commercial Law and there are no additional restrictions or preferences, imposed by the Articles 
of Association of the company. 

 
 4. Participation of board members in companies as unlimited liability  partners , owning of 
more than 25 percent of the capital of another company, as well as their participation in the 
management of other companies or cooperatives in capacity of procurators, managers or board 
members 
 

There are no members of the Board of Directors of the company, who are unlimited shareholders 
holding more than 25 percent of the capital of another company. The members of the Board of Directors 
participate in the management of other companies as managers or members of the board as follows: 

 
 
 
Aleksandar Blagoev Yuliyanov  
 
• Directly owns 50% in Timshel – Ltd., Shumen, UIC: 127044260;  
• Holds directly and indirectly 29.5 percent of the votes in the General Assembly of Raifen - 

OOD ( through the participation of Timshel-Ltd), The town of Shumen, UIC: 12700362; 
• Manager of Timshel – OOD Ltd, The town of Shumen.  
 
Zahari Ganev Zahariev  
 
• Directly owns 50% in Timshel – Ltd., Shumen, UIC: 127044260 
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• Holds directly and indirectly 30.5% of the votes in the General Assembly of Raifen – OOD 
Ltd.(through the participation of Timshel- Ltd.), The town of Shumen, UIC: 127003623; 

• Manager of Timshel – OOD Ltd, The town of Shumen. 
 
Yozef Mayer 
• 25 % of IGM Holding  - OOD Ltd Аustria; 
• Manager of  IGM Holding OOD Ltd - Austria. 
 
Mariya Velinova 
 
• Directly owns 51% in Velinova – Ltd, The town of Shumen, UIC: 202873051; 
• Directly owns 40 % in  IService - Ltd ,Sofia, UIC: 201688288; 
• Manager of SD Velinova, Hadzhieva and Sie , Shumen, UIC: 127030894; 
• Manager of Velinova – Ltd, Shumen,  UIC: 202873051; 
• Manager of Vifarm – Ltd, Shumen, UIC: 201024272; 
• Manager of IService – Ltd, Sofia,  UIC: 201688288.  
 
Svetoslav Stamenov 
 
• Directly owns 49 % in Energo-1 - Ltd, Shumen, UIC: 130572734; 
• Directly owns 25 % in Termokompleks - Ltd, Shumen, UIC: 127528261. 
• Directly owns 66.66 % from the capital of „Kapital Glass” JSC, headquarters:- Bulgaria, 

Shumen district, municipality of Kaspichan, the town of Pliska 9920, № 30„Aleksandar Stamboliyski”, 
entered in the Commercial Register and Register of non-profit legal entities with UIC: 204803781. 

 
 5. The contracts under Art.240b of the Commercial Law, concluded during the year 
 

There are none. 
 
 
X. FINANCIAL INSTRUMENTS USED  
 

The functional currency of the company is BGN (Bulgarian Lev). Most of the transactions carried 
out on the foreign market are carried out in euros. This minimizes the currency risk. The agreed deadlines 
with customers and suppliers as of the date of preparation of this report allow the company not to resort to 
financial instruments such as hedging. The objectives and policy of the enterprise for financial risk 
management and the exposure of the enterprise to price, credit and liquidity risk and cash flow risk are 
disclosed in the notes to the independent financial statements of the company. 
 
 
 
 
 
XI. CORPORATE SOCIAL RESPONSIBILITY  
 

Herti – JSC applies the principles of the National Corporate Governance Code. The principles of 
transparency, free and fair competition are enshrined in the company’s Code of Ethics. Herti is socially 
responsible company engaged in social and cultural events in the municipality. During the reporting 
period the company has supported the holding of cultural and sports events in the municipality of Shumen 
and the municipality of Kaspichan. 

 
Responsibilities, goals and activities under Herti’s Security Code are detailed in the 2021 Non-

Financial Declaration. 
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XII. MANAGEMENT RESPONSIBILITIES  
 

According to the Bulgarian legislation, the management should prepare an annual financial report for 
the activity for each period, including annual financial report, annual activity report and other information 
determined by an ordinance (according to Ordinance 2 for the prospectuses in public offering and 
admission to trading on a regulated securities market and for disclosure of information, Annex №10, 
Annex №11) corporate governance statement and non financial information, for each reporting period to 
give a true and fair view of the financial condition of the company at the end of the reporting period, for 
its financial results from operations and for cash flows, in accordance with the applicable accounting 
framework. The company applies the International Financial Reporting Standards (IFRS), applicable in 
EU, for the purposes of reporting, as per the Bulgarian accounting legislation. This responsibility 
includes: development, implementation and maintenance of an internal control system, related to the 
preparation and reliable presentation of financial statements, which do not contain significant 
inaccuracies, deviations and inconsistencies, whether they are due to fraud or error; selection and 
application of appropriate accounting policies and preparation of accounting estimates, which are 
reasonable in the particular circumstances, The Management confirms that it has acted in accordance with 
its own responsibilities, and that the financial statements have been prepared in full compliance with 
International Financial Reporting Standards, applicable in European Union. The management also 
confirms, that when preparing the current annual financial statements for the activity, it has presented 
faithfully and honestly the development and results from the activity of the company for the past period as 
well as its condition and the main risks it faces. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ADDITIONAL INFORMATION IN ACCORDANCE WITH 
ANNEX 2 TO ART.10, I, 1, ART. 11, I. 1, ART. 21, I. 1, LETTER A AND I, 2 LETTER A OF 

ORDINANCE 2 FOR THE YEAR ENDING ON 31.12.2021 
 

1. Information, given in value and quantity, concerning the main categories of goods, products 
and/or services provided, indicating their share in revenues from sales of the issuer,  in general, the 
changes that occurred during the reporting financial year.  
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2. Information on the revenues distributed by the different categories of activities, domestic and 

foreign markets, as well as information on sources of supply with materials, necessary for the 
production of goods or the provision of services reflecting the degree of dependence in respect of 
each individual seller or buyer/ user, as if the relative share of any of them exceeds 10 percent of 
expenses or sales revenue, information for each person is provided separately, for its share in sales 
or purchases and its relations with the issuer, respectively the person in paragraph e of the 
additional regulations of the Law on Public Offering of Securities: 
 

 
 
 

European Union  
(without 
Bulgaria) 

Bulgaria The company as 
a whole 

         
 2021 2020 2021 2020 2021 2020 2021 2020 
 In 

thousands 
BGN. 

In 
thousands 

BGN. 

In 
thousands 

BGN. 

In 
thousands 

BGN. 

In 
thousands 

BGN. 

In 
thousands 

BGN. 

In 
thousands 

BGN 

In 
thousands 

BGN 
         
Revenues from 
clients: 

        

Sales 41,865 32,879 5,200 4,599 7,304 7,051 54,369 44,529 
 

The company main suppliers are suppliers of Hilden basic materials - Akzo Nobel, Kostelium Rold 
Products Zingen, Laminazione Sottile, INTERNATIONAL Trade SA, GRANZHE IMPEKSMETAL, 
Hroteks and others. 

 
3. Information on concluded significant transactions 

 
There are none. 

 
 
 
 
 
 
 

4. Information on transactions, concluded between the issuer, respectively the party as per Para 
1e of the additional regulations of the Law on Public Offering of Securities and related parties, 
during the reporting period, proposals for concluding such transactions, as well as transactions that 
are outside its normal activities or significantly deviate from the market conditions, on which the 
issuer, respectively the party as per Para 1e of the additional regulations of the Law on Public 
Offering of Securities or its subsidiary is a party indicating the value of the transactions, the nature 

 Products 

2021 2020 

In thousands 
units. 

 In 
thousands 

BGN. 

Share of 
salests 

Change 
compared 

to 2020 

In 
thousands 

units.  

  In 
thousands 

BGN. 

Share of 
sales 

Change 
compared 

to 2019. 

Aluminum caps 1,268,964 40,643 74,75% 20,05% 1,179,876 33,855 76,03% 2,29% 
Composite caps 352,548 12,015 22,10% 35,98% 270,551 8,836 2,07% (11,11%) 

Plastic caps 54,277 952 1,75% 3,48% 
 

76,877 
 

920 19,84% 58,86% 
Dispensers 2,204 64 0,12% (56,16%) 5,011 146 0,40% 245,10% 
Goods - 274 0,50% 55,68% - 176 0,33% 151,72% 
Others - 421 0,77% (29,36%) - 596 1,34% (22,60%) 
Total: 1,677,993 54,369 100,00% 22,10% 1,532,315 44,529 100.0% 9.75% 
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of the relatedness and any information, necessary for the assessment of the impact on the financial 
condition of the issuer, respectively the party as per Para 1e of the additional regulations of the 
Law on Public Offering of Securities.  

 
• Identity of the related persons 

 
 The company has a related party relationship with the following companies: 
 
Connected persons Country Ownership  
  2021 2020 
Subsidiaries and associates    
Herti Group International Romania  49 % 49 % 
Herti France France 100 % 100 % 
Herti United Kingdom United 

Kingdom 
100 % 100 % 

Herti Germany  Germany 100 % 100 % 
Herti USA USA 100 % 100 % 
Tihert Bulgaria 100 % 100 % 
    
Shareholders/Partners    
IGM Holding  Austria 33.59% 33.90 % 
    
Companies under common control    
Timshel –Ltd Bulgaria - - 
Reifen – Ltd Bulgaria - - 

 
 The company has a relationship of a related person with its shareholders, executive directors and 
members of the Board of directors, subsidiaries and companies under common control and their 
managers. 

 
• Transactions with subsidiaries 

 
 Sales of related parties  
 

The sale transactions and outstanding receivables made during the year as of December 31, 2021 are as 
follows: 

 
Name Type of transaction Turnover 

2021 
Receivables 

2021 
Turnover 

2020 
Receivable

s 
2019 

  thousand. 
BGN. 

thousand. 
BGN 

thousand. 
BGN 

thousand. 
BGN 

      
Herti United Kingdom Sales 6,984 1,757 3,965 1,242 
Herti France  Sales 7,031 1,302 6,826 683 
Herti USA Sales 975 1,063 613 876 
Herti Germany Sales 5,728 799 5,094 357 
Tihert JSC Sales 71 518 80 488 
Tihert JSC Provided loans and 

interests 27 
137 

110 
110 

      
Total   5,576  3,756 

 
 
Purchases from related parties  
 
The purchase transactions performed during the year and the outstanding liabilities as of December 31, 

2021 are as follows: 
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Name Type of transactions Turnover 
 

2021 

Liability 
2021 

Turnover 
 

2020 

Liability 
2020 

  thousand. 
BGN. 

thousand. 
BGN. 

thousand. 
BGN. 

thousan
d. BGN. 

      
Tihert - JSC Purchase 394 10 1,738 158 
Total   10  158 

 
• Transactions with other related parties 
 
Sales to other related parties 
 
The sales transactions performed and the outstanding receivables during the year, ending on December 

31, 2021 are as follows: 
 

Name  Type of transaction Turnover 
2021 

Receivables 
2021 

Turnover 
2020 

Receivables 
2020 

  thousand. 
BGN. 

thousand. 
BGN. 

thousand. 
BGN. 

thousand. 
BGN. 

      
Herti Group International Sales 3,330 829 2,666 630 
Raifen – Ltd Sales 2 - 10 - 
Timshel – Ltd Sales 2 - 2 - 
Total   829  630 

 
Purchases from other related parties 

 
Purchase transactions made during the year and the outstanding liabilities as of 31st December 2021 as 

follows: 
 

Name Type of transaction Turnover 
 

2021 

Liability 
2021 

Turnover 
 

2020 

Liability 
2020 

  thousand. 
BGN. 

thousand. 
BGN. 

thousand. 
BGN. 

thousan
d. BGN. 

      
Timshel - Ltd Purchases 78 203 78 239 
Raifen - Ltd Purchases 1,096 163 894          96 
Total   366  335 

 
All related party settlements are of a short-term nature. The terms of transactions with related  parties  

do not  differ  from the market ones, applicable for unrelated parties. 
 

Receivables and payables to related parties are disclosed in detail in the notes to the individual financial 
statements for 2021. 
 
 

5. Information about events and indicators, unusual for the issuer, respectively the party as per 
Para 1e of the additional regulations of the Law on Public Offering of Securities, having a 
significant impact on its activities and  the revenues and expenses realized by him; assessment of 
their impact on the results during the current year. 
 
 There are none. 

 
 

6. Information on off-balance sheet transactions - nature and business purpose, indication of 
the financial impact on the transactions on the activity, If the risk and benefits of these transactions 
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are material to the issuer, respectively the party as per Para 1e of the additional regulations of the 
Law on Public Offering of Securities and if disclosure of this information is essential for the 
assessment of the financial condition of the issuer, respectively the party as per Para 1e of the 
additional regulations of the Law on Public Offering of Securities. 

 
There are none. 

 
7. Information on the share participation of the issuer, respectively the party as per Para 1e of 

the additional regulations of the Law on Public Offering of Securities for his main investments in 
the country and abroad (in securities, financial instruments, intangible assets and real estates), as 
well as investments in equity securities outside its group of enterprises within the meaning of the 
Accounting Act and the sources/ methods of financing. 

 
  Ownership 
Subsidiaries and associates Country 2021 г. 2020 г. 
    
Herti Group International Romania  49 % 49 % 
Herti France France 100 % 100 % 
Herti United Kingdom United Kingdom 100 % 100 % 
Herti Germany Herti Germany 100 % 100 % 
Herti USA USA 100 % 100 % 
Tihert Bulgaria 100 % 100 % 

 
8. Information on loan contracts, concluded by the issuer, respectively the party as per Para 

1e of the additional regulations of the Law on Public Offering of Securities, by its subsidiary or 
parent company, in their capacity as borrowers with indication of the contractual terms and 
conditions, including payment deadlines, as well as information on guarantees provided and 
commitments taken.  

 
The company has concluded the following loan agreements as of December 31, 2021: 

 
31st December 2021 Book 

value 
Thousand 

BGN.. 

Agreed cash 
flows 

thousand 
BGN 

6 months 
or less 

thousand 
BGN 

 6-12 months  
Thousand 

BGN 

  1—2 Years 
 
 

Thousand 
BGN 

  2-5 Years 
Thousand 

BGN 

More than 5 
years  

 
Thousand 

BGN 
        
Secured long- term bank loans 7,628 7,955 1,021 1,216 2,368 3,350 - 
Secured short- term bank loan 3,912 3,982 39 3,943 - - - 
Bank overdraft 5,476 5,726 54 50 2,056 3,566 . 
Liabilities to suppliers  7,991 7,991 7,991 - - - - 
Total 25,007 25,654 9,105 5,209 4,424 6,916  
 
31st December 2020 Book 

value 
Thousand 

BGN. 

Agreed cash 
flows 

thousand 
BGN 

6 months 
or less 

thousand 
BGN 

6-12 months  
Thousand 

BGN 

1—2 Years 
 
 

Thousand 
BGN 

  2-5 Years 
Thousand 

BGN 

More than 5 
years  

 
Thousand 

BGN 
        
Secured long-term bank loans 7,390 7,835 1,114 899 1,670 4,008 144 
Secured short-term bank loan 3,912 4,072 39 51 3,982 - - 
Bank overdraft 5,476 5,639 1,232 2,378 39 1,990 - 
Liabilities to suppliers  4,491 4,491 4,491 - - - - 
Total 21,269 22,037 6,876 3,328 5,691 5,998 144 

 
More information about the loan contracts, concluded by the company, has been disclosed in the 

Annexes of the Individual Financial Report for year 2021.  
 

9. Information on loan contracts concluded by the issuer, respectively the party as per Para 1e 
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of the additional regulations of the Law on Public Offering of Securities, its subsidiary or a parent 
company, in their capacity as lenders, including the provision of guarantees from any kind, 
including related parties, listing the names and UIC of the party, the nature of the relation between 
the issuer, respectively the party as per Para 1e of the additional regulations of the Law on Public 
Offering of Securities and the Party – borrower, the size of the unpaid principal, the interest rate, 
date of the contract, end repayment date, size of the liability, specific conditions, different from 
those listed in the provision, as well as the reason of the loan, if they are provided as targeted.  

 
 

As of 31st of December, 2021 the company has provided long-term loans to a related party to the total 
amount 25 Thousand BGN. The interest rate of the loan provided is 2 %.  

 
10. Information on the use of the funds from a new issue of securities during the reporting 

period. 
 

There are none. 
 

11. Analysis of the ratio between the achieved financial results, reflected in the financial 
statements for the financial year and previously published forecasts for these results. 

 
In the previously published forecast financial data for the fourth quarter of 2021, the company has 

announced a financial results – profit before taxes 1,516 Thousand BGN. In the final independent 
financial statements for the year ended on 31st of December 2021, the company publishes a financial 
results – profit before taxes to the amount of 1,533 Thousand BGN, profit after taxes to the amount of 
1,393 thousand BGN and total comprensive income for the period to the amount of 1,310 thousand BGN. 
The differences are due to accrued taxes and temporary tax differences for the year. 

 
12. Analysis and evaluation of the policy on financial resources management indicating the 

possibilities for servicing the liabilities, any possible threats and measures, which the issuer, 
respectively the party as per Para 1e of the additional regulations of the Law on Public Offering of 
Securities, has taken or is about to take with a view to eliminate them. 
 

The company has bank loans disclosed in the company’s separate financial statements. The company 
believes that future cash flows will be sufficient to service the liabilities in line with the agreed schedules.  

 
 
13. Assessment of the possibilities for realization of the investment intentions indicating the 

amount of funds available and reflecting the possible changes in the financing structure of this 
activity. 

 
The company has determined that the realization of the investment intentions is secured by bank 

loans. The company does not envisage a change in the financing structure of the investment activity. 
 

14. Information about changes during the reporting period in the basic principles of the 
management of the issuer, respectively the party as per Para 1e of the additional regulations of the 
Law on Public Offering of Securities, and its group of enterprises within the meaning of the 
Accounting Act.  

 
There are none. 

 
 

15. Information on the main characteristics, applied by the issuer, respectively the party as per 
Para 1e of the additional regulations of the Law on Public Offering of Securities in the process of 
preparing the financial statements, an internal control system and a risk management system. 
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15.1. Internal control system 

 
 The internal control system includes preparation of an analysis of the financial condition and the 
financial risks, related to the activity of the company, based on the six-month and the annual financial 
statements. The analysis is prepared by the Audit Committee and it is subject of presentation and 
discussion with the Board of Directors of the Company. 
 
 15.2. Risk management system  
 
 The management of the company strives to develop active management to all types of risks, arising 
from the specifics of its activity.  The risk management system defines the powers and the 
responsibilities in the separate structural subdivisions of the company, the organization and the order for 
interaction in risk management, analysis and evaluation of risk related information, preparation of 
periodic reporting of risk management. 
 
 Components and main features of the internal control and risk management systems in relation to the 
financial reporting process. 

1.1 Control environment.  
1.2.The control environment covers the following elements: 
• Communicating and enforcing integrity and ethical values. The imposition of integrity and ethical 

values includes, but is not limited to, management actions to eliminate or mitigate incentives or 
temptations, which could encourage staff to engage in dishonest, illegal or unethical acts. The company’s 
integrity and ethical values policy includes communication of behavioral standards  for staff by following 
the company’s code of ethics. 

• Commitment to competence. Competence represents knowledge and skills, necessary to perform 
the job description tasks.  

• Participation of the general management persons by supervising the design of the model and the 
effective functioning of the warning procedures and processes for reviewing  the effectiveness of the 
company’s internal control. 

• Philosophy and operational style of management.  
• An appropriate organizational structure has been established, including taking into account the 

main areas of competence and responsibilities and appropriate hierarchical levels of accountability  and 
reporting. 

• Assignment of appropriate powers and responsibilities. 
• Human resources policy  and practice, including high standards for the selection of qualified 

persons – with a focus on educational qualifications and previous  professional experience, as well as 
emphasis  on continuing  education. 

 
 
 
 

 1.3. Process of the Company for risk assessment.  
For financial reporting purposes, the company’s risk assessment process includes how management 

identifies business risks, essential for the preparation of the financial statements in accordance with the 
general financial reporting framework applicable to the entity, assesses their importance, assesses the 
probability of their occurance and decides how to respond to these risks and how to manage them and 
how to evaluate the results accordingly. Risks related to sound financial reporting, include external and 
internal events, transactions and circumstances, which may arise and adversely affect the company’s 
ability to initiate, registers, processes and reports financial data corresponding to the allegations of 
fidelity, made by management in the financial statements. Risks may arise or change  due to 
circumstances such  as those listed below: 

 
 
• Changes in the regulatory environment. 
• New employees.   
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• New or updated information systems. 
• Fast growth. 
• New technologies.  
• New business models, products or activities.  
• Corporate restructuring, and 
• New accounting standards and interpretations.  

 
 

The financial risk of the company is conditioned also by the possibility of deterioration of the 
collection of receivables, which could lead to disruptions in cash flows. The control over the collection of 
receivables is carried out by the traders, who work directly with the respective clients following the terms 
and the amount. Plans are drawn up for inflows and outflows and their implementation is monitored 
weekly by the Financial Directorate. At certain periods and at the end of the year an inventory of 
settlements with written confirmations of customer obligations are being done. For new clients we work 
with letters of credit or advance payments. Studies are being done on their financial stability. Insurance of 
receivables of risky clients and markets has been concluded.  

 
 

1.4. Information system, including related business processes related to financial reporting and 
communication. 
 

The information system includes infrastructure (physical and hardware components), software, 
people, procedures and data. The information system of the company, relevant to  the purposes of 
financial reporting, which includes the financial reporting system, covers methods and documentation 
that: 

 
• Identify and reflect all valid transactions and operations; 
• Describe transactions and operations in sufficient detail in a timely manner, allowing them to be 

properly classified for financial reporting purposes. 
• Evaluate the value of transactions and operations in a manner, which allows their appropriate 

monetary  value to be reflected in the financial statements of the company; 
• Determine the time period during which the transactions and operations have occured, to allow 

them to be recorded  in the appropriate accounting period. 
• Present transactions and deals and related disclosures in the financial statements as appropriate. 

 
 
 
 

 An integrated information system has been implemented in the company for documenting and 
reporting processes. In order to carry out the internal control, the system gives different access rights to 
the work of employees and accordingly, control rights to the managers. Dedicated software is installed on 
individual computers and client applications and passwords providing different levels of access are being 
used. Internet access is limited in high-risk areas, rules for access to certain applications and resources 
related to business management systems have been introduced. Access levels are clearly and precisely 
formulated. Regular staff trainings are conducted related to financial theory and practice and information 
technology and security. Control is exercised by the Commercial Director and the Controlling 
Department on compliance with the procedures for acceptance and confirmation of orders by customers 
and limited access to price lists. Periodic checks of the writing of the inserted materials are performed 
according to cost norms and inventories of materials and products. A system is being developed for 
entering  the information from the production  in the SAP system, by using automatic controllers. 
 

1.5. Control activities.  
 
 The company has adopted a number of policies and procedures, related to the following control 
activities:  

• Reviews of the implementation and results of the activity. 
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• Information processing. 
• Physical controls (asset security, approval of access to computer programs and files with data; 

periodic counting and comparison with the amounts in accounting registers). and 
• Distribution of responsibilities.  
 
 
1.6. Ongoing monitoring of controls.  

 
An important responsibility of the management is to establish and maintain continuous internal 

control. Ongoing monitoring of controls by the management includes an assessment of whether they are 
working as intended and whether they are modified accordingly, to reflect changes in conditions. Internal 
auditors and staff performing similar functions, contribute to the ongoing monitoring of the entity’s 
controls  through separate  assessments. 
 

16. Information on changes in the management and supervisory bodies during the reporting 
financial year. 

 
There are none. 

 
 

17. Information on the amount  of remuneration, the rewards and/or benefits of each of the 
members of the management and supervisory bodies for the reporting financial year, paid by the 
issuer, and its subsidiaries whether or not they have been included in the costs of the issuer, 
respectively the party as per Para 1e of the additional regulations of the Law on Public Offering of 
Securities, or result from the distribution of profits, including: 

 
а) amounts received and non-monetary remuneration: 
 

 The amount paid by the issuer in 2021 is as follows: 
• permanent monthly salaries of the members of the Council  in the total  amount of 96,000 BGN 

and remuneration of the Audit Committee in the total amount of 3,000 BGN; 
• variable remuneration of the executive members of the Board of Directors in the total amount of 

34,043 BGN 
• Remuneration under management contracts in the amount of 342,075. BGN   

 
 б) Contingent or differed remuneration incurred during the year, even if the remuneration is 
due at a later date; 
 
There are none. 
 
в) Amount due from the issuer, which is not a public company, respectively the party as per 

Para 1e of the additional regulations of the Law on Public Offering of Securities or its subsidiaries 
for the payment of pensions, retirement benefits or other similar benefits. 
 

There are none. 
 
 

18. Information on shares of the issuer, held by members of the management and supervisory 
entities, the procurators and senior management, including the shares held by each of them 
separately and as a percentage of the shares of each class, as well as options provided to them by 
the issuer on its securities – type and size of securities, on which the options are based, the exercise 
price of the options, the purchase price, if any , and the term of the options. 
 
 
 

Shareholders members of the Board of % Number of Thousand. 
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Directors shares BGN. 
    
Mr. Aleksandar Blagoev Yuliyanov 33,22% 3,991,420 3,991 
Mr. Zahari Ganev Zahariev 25,23% 3,030,622 3,031 

 
 
 

19. Information about the arrangements known to the company (including after the end of the 
financial year), as a results of which in the future there are may be changes in the relative  share of 
shares or bonds by current shareholders or bondholders. 

 
There are none. 

 
 
 

20. Information on pending court, administrative or arbitration proceedings concerning 
liabilities or receivables of the issuer, amounting to at least 10 percent of its equity; if the total value 
of the liabilities or receivables of the issuer, respectively the party as per Para 1e of the additional 
regulations of the Law on Public Offering of Securities, in all initiated proceedings it exceeds 10 
percent of its own capital, information for each production is presented separately. 

 
There are none. 

 
 

21. Details of the Investor Relations Director, including telephone and correspondence address. 
 

The investor Relations Director is Mrs. Elena Zaharieva, address for correspondence: 9700 the town 
of Shumen №38 Antim I str. tel: +359 54 823 012 mobile phone: +359 887 808 642. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Information about the public company 

As per Annex 3 to Art. 10, i. 2 of Ordinance 2 
 

1. Information on securities, that are not admitted to trading on a regulated market in the Republic of 
Bulgaria or another member state.  
 

The capital of the company is 12,013,797 BGN distributed in 12,013,797 dematerialized 
registered voting shares with a nominal value of 1 BGN. At present, the company’s shares are 
traded on the unofficial stock market of the Bulgarian Stock Exchange. There are no securities, 
that are not admitted for trade on the regulated market of Republic of Bulgaria or any other EU 
member-state.  
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2. Information on the direct and indirect holding of 5 percent or more of the voting rights in the 
general meeting of the company, including data on shareholders, the amount of their shareholding and the 
manner in which they are own the shares. 
 

The following shareholders directly own more than 5% of the company’s shares: 
 

IGM Holding Austria                              - 3,997,316 shares - 33.27% 
Aleksandar Blagoev Yuliyanov                  - 3,991,420 shares - 33.22% 
Zahari Ganev Zahariev                               - 3,030,622 shares - 25.23% 
Elena Petkova Zaharieva                           -  960,000 shares   -  7.99% 

 
3. Data of the shareholders with special control rights and a description of these rights – There are 

none. 
 

4. Agreements between the shareholders, known to the Company and such that could lead to 
restrictions in transferring shares or voting right – none.  
 

5. Significant contracts of the company that give rise to action, are changed or terminated due to a 
change in the control of the company when making a mandatory tender offer, and their consequences, 
except in cases where disclosure of this information may cause serious harm to the company; the 
exception under the preceding sentence shall not apply in cases where the company is obliged to disclose  
the information by law – there are none. 
 
 

CEO: (signed) 
Zahari Zahariev 

 
 
 
 
 
24th February 2022  

Shumen 
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NON-FINANCIAL DECLARATION  

 
 
HERTI is a joint stock company, operating in the field of the packaging industry. The Company has 
almost 30 years of experience in production of aluminum, plastic and composite bottle caps, used for the 
manufacturing process of spirits, wine, mineral water and soft drinks, olive oil, food supplements and 
medications.  
The Company business model and the way the Company adds value is presented in the following graph:  
 

 
 
 

 
 
 
The sustainable development is an important issue for all responsible businesses. It is particularly 
applicable to the packaging industry, because more and more products are being sold in a package. 
Selling our products on 6 continents and in more than 50 countries worldwide, the Company realizes its 
responsibility for the production effects and the importance of its mission. To satisfy its customers and 
partners needs to the highest possible degree by providing high quality products and solutions, as 
they serve as the face of the Company on the world market. To achieve a degree of profitability, 
providing sustainable development and continuous growth of the Company that is in favour of its 
shareholders, the personnel and the society.  
Herti JSC. management stays behind the idea of responsible and ecologically sustainable business in 
favour not only for the business and the society, but also beneficial for the social, economical and 
ecological development and promoting the quality of life as a whole. Herti JSC. is lead by the principles 
of the UN Global Agreement and understands the Corporate Social Responsibility as a system for 
management of the relation between the Company and the surrounding environment. We provide 
publicity and transparency in management, we protect the rights of our shareholders and we treat them 
equally. Our main principles are reasonable and effective management of the Company resources, risk 
management on their effect on the environment.   
 
We are convinced that we shall develop a stable company in favour of its Employees, shareholders and 
society by observing responsible and ethical business practices in the supply chain, maintaining safe and 
healthy working conditions, protecting the environment and supporting public and social projects.  
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Herti invests means, time and efforts in the areas of safe and qualitative products, production energy 

efficiency, introduction of innovative products, processes and business models, healthy, hygiene and safe 
working conditions, gender equality, quality in education, establishment of strategic partnerships, support 
for the local communities.  

 
Company goals Global goals Key indicators 

   
Guarantee of continuous quality of the 
products  

 

Quality management System  

Satisfied clients and partners  

 

Questionnaires on customers 
satisfaction, management 
transparency, disclosure of 
information    

Well trained and satisfied Employees 

  

  

 

Placing yearly targets and 
assessment, number of trained 
Employees, safe working 
conditions  

Introduction of innovative products, 
technologies, processes and business models 

 

Energy and production efficiency, 
saved resources, separate 
collection of wastes, recycling 

Knowledge storage and management 

 

 

.Efficiency of new knowledge. 
Applying knowledge in practice. 
Knowledge keeping and sharing. 

Growth in profitability and continuous 
development 

 

Financial indexes  

Effective usage of resources and development 
of personnel skills  

 

 

Personnel movement and 
structure, trainings, carrier 
development  

Support of local communities  

 

Donations and sponsorships, joint 
projects, investments in 
environment protection 

Keeping beneficial partnerships  

 

Meetings, participation in events, 
forums, informational letters 

 



 
 
 

 

Non-financial declaration  71 

1. Ecology and environment protection  
 
Herti JSC. aims to fulfill its economic activity in line with the ecological targets, set in Regulation (EU) 
2020/852 as (the Company) continuously invests in new technologies, promoting energy efficiency. The 
Company management understands the importance of the environment protection and pays special 
attention to the efficient raw materials usage. As a shareholder and work partner of Ecopack JSC., the 
Company strictly observes all principles for protection and recovery of the environment in its operation. 
Giving priority to the sustainable development the Company makes efforts to be active and interested 
corporate unit, realizing the responsibility we have in front of future generations.   

 
Herti has a developed and applied Policy for Environment Protection and a Program for waste 
Management. An Energy Audit is implemented every four years by an external specialized organization 
and all recommendations given are implemented in stages, depending on their importance and particular 
need. They are also included in the Company investment plan. The last energy audit took place in 2020 
and in 2021 we made an investment, based on the recommendations given. The Company regularly 
follows the pollution levels and the waste gases emission in the atmospheric air, as well as the indexes of 
the waste waters, treated in the treatment plant. The carbon emissions for 1,000 produced clocures have 
been reduced from 4.01 kg in 2020 to 3.87 kg in 2021. 
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WATER QUALITY – POINT 1 – EXIT OF A TREATMENT PLANT FOR WASTE WATER  

Test protocol No 15-0219/13.07.2021 of Shumen 15 Regional Laboratory, Ministry of Defense 
 

 
№ 

 
Index 

Test result 
(mg/dm3) 

Individual 
emission 

restrictions  
(mg/dm3) 

Compliance 
ДА/НЕ 

 
Corrective actions  

1. Active reaction рН 7,07±0,02 6,0-8,5 Yes Not needed 

2. Undesolved substances 
mg./dm3  

<2,6 50 Yes Not needed 

3. Organic daily load 5 6±1 25 Yes Not needed 

4. Chemical oxygen 

demand 

 21±1 125 Yes Not needed 

5. Petroleum products <2,0 10 Yes Not needed 

6. Total nitrogen 4,3±0,1 15 Yes Not needed 

7. Total phosphorus (as Р) 2,90±0,08 2 No Measures for elimination 
of the pollution  

 
 
More than 85 % of the turnover and 75 % of the capital expenses are related to ecologically sustainable 
economic activities. Based on the recommendations of the energy audit investments are made for 
adiabatic coolers, resulting in decrease of electricity energy expenses and presses to cut the technological 
waste. SMART system for temperature management is introduced in the production premises.  
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Since the beginning of this year Herti JSC. introduced a new CPT technology to eliminate one whole 
process – the film preparation and the prepress. This technology reduce the number of the errors and the 
scratches on the plates, it improves the quality, reduces the production time. Important moment to 
decrease the expenses for a film preparation, for chemicals and image development technology and also 
for reduction of the generated wastes.  
Herti JSC. shall save approximately 2 thousand litres of image development substances, it shall also 
downsize the currier parcels with almost 200 kilograms and the wastes, generated from films and plates 
with almost 4 tons just by introduction of the new technology.  
 

 
The new CPT machine  
 
On 14th June 2021 Herti JSC. introduced the implementation of “GALP Greener ALuminum Cap 
(Implementation of green innovative production processes under Industry 4.0)” project funded by the 
Norway Financial Mechanism 2014-2021, within the “Development of business, innovations and small 
and medium enterprises in Bulgaria” Program, that will introduce an innovative technology in the 
aluminum sheets printing process. The project shall be fulfilled until the end of 2022 in Pliska, Bulgaria. 
The value of the whole project is 1,703,540 Euro and the amount of the 800 000 Euro grant represents 
46.96% of the admissible expenses for the project.  
 
The main purpose of “GALP Greener ALuminum Cap (Implementation of green innovative production 
processes under Industry 4.0)” project is to enhance Herti JSC. competitiveness through the means of 
introduction of an innovative green process of a printing line for aluminum sheets, coating equipment and 
lacquer of aluminum sheets and introduction of industry 4.0. The projects shall result in optimized 
production capacity, improved quality of the product, shorter production time and delivery, less expenses 
and positive effect on the environment. The new equipment shall reduce the gas consumption with 20 %, 
therefore the emissions shall be reduced with 329 tones CO2 per a year.  
 
An important aspect for the achievement of a sustainable circular economy is the waste collection and 
recovery and the repeated usage of the recycled materials. 
 
The Company applies measures for: 
 
 - separate collection, minimization, recovery and recycling of production and household wastes;  
 - providing suitable training for the personnel on issues related to environment protection and 
pollution prevention;  
 - responsible implementation of the imperative requirements of Decree No 137 of the Council of 
Ministries for packages and packages wastes;  
 - in accordance with the running legislation the emissions of waste gases in the atmosphere shall be 
measured from stationary emission sources.   
 the production and other wastes shall be stored on a specially designated landing, in line with the 
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regulatory requirements. The wastes shall be transferred to licensed companies for recycling, recovery 
and disposal. Each month and once a year a report shall be drawn on the incoming and / or placed on the 
market packages as per material, for which a monthly installment is paid to Ecopak JSC., on the grounds 
of a contract for disposal of waste from packages, signed between the parties. In 2021 a second baling 
press for aluminum wastes was bought because of the increased production capacity.  
 
Both baling presses for aluminum waste are working on their fullest capacity and therefore secure the 
timely baling and transfer of the aluminum waste to specialized companies, that are recycling and melting 
it and then they send it back through production through their chain of deliveries. The aluminum 
completely preserves its qualities during the recycling process and the process itself uses 95 % less 
energy than its initial production. The used aluminum closures are being collected and recycled through 
different recycle schemes in Europe as their percent is calculated to approximately 45 %.  
 
 
 

Wastes, transferred for recycling in 2021:  
  
Aluminum 1074.213 т. 
Ferrous metals 49.104 т. 
Plastics and nylons  82.391 + 13.230 т. 
Cardboard and paper 45,300 т. 
Oils 3.160 т. 
  
Measurement of emissions in the air from static 
sources(chimneys) 

Measurement protocols of the chimneys of the 
varnishing and printing lines  

Monitoring of waste waters from treating plants  Each quarter + 2 times a year – control 
measurements of the Regional Inspectorate on 
Water and Environment  

Examination of energy efficiency  Report, recommendations, implementation, 
protocol on savings  

Monitoring of subterraneous waters – well  Once a year 
  
 
 
2. Personnel and working conditions 
 
Herti observes and applies developed Policy for Human Resources, Internal Rules for Operation and 
Internal Rules for Healthy and Safe Working Conditions.  
 
In connection with the pandemic situation and the state of emergency declared in March 2020, the 
company has developed a plan and program to deal with the situation. The main goal was to preserve the 
health and life of the employees of the company, as well as of all partners and to ensure the continuity of 
the production process and the supply chain for the timely execution of customer orders. During the 
whole 2021 the Company management was applying all measures for restriction of the disease, 
promoting the Employees’ health and providing continuous production process and providing clients with 
ready products.  
 

• Risk assessment was done for a new biologic agent – Corona virus, for all working in Herti JSC. 
– production site – Pliska and the administrative building – Shumen.  

• Information campaign for preventive measures to fight the threat, orders and instructions were 
issued for the obligation to use personal protection means, to keep distance when in contact.  

• All workers and employees were provided with personal protection means – masks and shields, 
as well as disinfectants and cleaning agents, approved for prevention from Covid -1 9.   
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• Additional cleaning procedure and disinfection was introduced two times a day and between 
shifts. 

• Special disinfection lamps were bought for all premises where more than two people are working;  
• The flows of people coming to work and people leaving work were separated in order to prevent 

contact and to prevent prevalence of morbidity.  
 
 

•  In order to prevent gathering of lots of people we gave the option to our Employees to travel 
with their personal vehicles to work and they were reimbursed for their expenses in that regard.  

• All business trips were minimized to the absolute required minimum, as all visitors and transport 
and servicing companies were supposed to declare their visit in advance and only after keeping 
all prevention requirements and the prohibition of access to production premises.  

• All internal meetings and communication was done through online systems and connections.  
• Everywhere possible the administration employees went to home office, in line with all 

requirements.  
• From the first days of the pandemic, monitoring and analysis of the incidence of Kovid-19 is 

organized, and weekly reports are prepared by line managers. 
• Periodic testing of staff with PCR tests and mandatory pre-return testing of sick employees take 

place.  
 

 
The absence of sick workers and employees places certain problems for the preparation of working 
schedules and result in delay of some orders. The Management had taken measures to reorganize the 
workers to replace missing workers in order to provide human force for meeting the production schedules 
and therefore the Company pays for the extra work done. In order to overcome the situation in the future, 
if the negative affect of the Covid pandemics continue in 2022, additional personnel will be needed, in 
order to secure the increased orders and the missing workers, that could eventually result in higher labour 
expenses.   
 
Periodically, a risk assessment and analysis of the health status of the staff is performed by a specialized 
Company and a risk minimization program is applied. Regular inspection, marking and ensuring the 
reliability of all equipment is done. We provide appropriate work clothing and protective equipment and 
control its use during work. Tests and trainings for the serviceability of the fire-fighting system are made 
annually. A practical training on evacuation in case of a fire in the production base was held in 2021. 97 
workers and Employees participated in the training. A register of occupational accidents is kept – there 
are no accidents for 2021 and for the last 3 years the number of the accidents is just 6, as there are no 
serious and fatal cases. 

  
 
All workers undergo an initial and regular safety instructions. Picture materials are placed with signs for 
all dangerous area. Safety instructions are held for all external visitors. All external companies, acting on 
the territory of the factory are informed and instructed to follow the safe labour procedures.   

In October 2021 a training of the Bulgarian Red Cross took place for first aid. 22 people participated in 
the training.  

The Company management is constantly engaged with creation and perfection of the labour conditions in 
the company and the personnel development, in order to provide an atmosphere of mutual respect and 
affiliation to the Company.  

The main goal of Herti’s management is to establish a high morale at work, based on norms and values, 
contributing for the achievement of socially significant interests, respecting the interests of all interested 
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parties. We encourage the application of ethical business practices and establishment of honest and 
trusted business relations, we also follow the main principles for market behavior. Herti is a loyal 
business partner, Employer and a public figure.  

The average number of Herti JSC. Employees for year 2021 is 531 people, where 42 % are women and 
58 % - men. You can see more detailed information for the Company personnel in the graph below. 
 
 
 
 

 
 
 

 
 
 
The training programs for the Company Employees are focused to increase their competences, their 
qualification and carrier status. There are systematic trainings held for safe and healthy labour conditions. 
The Employees, engaged in specific, dangerous or harmful conditions receive personal protective means. 
Every year they undergo new training, targeting personnel, engaged with chemical ingredients and 
mixtures. Herti JSC. attitude towards problems, concerning the personnel health and qualification had 
created good traditions in that direction. Herti JSC. organizes different trainings, depending on the 
particular needs. The goal is to have sufficiently qualified personnel on each working place, which would 
result in better quality of the production and higher degree of satisfaction of clients and partners. 
Following the principle “life-long study” we prepare an analysis on needed trainings and based on it - 
Year Training Plan.  
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As a result of the Covid-19 pandemics and the declared extraordinary situation 90 % of the scheduled 
external trainings didn’t take place. The management, represented by Human resources Department 
fulfills reporting, analysis and assessment on the efficiency of the trainings held on yearly bases.  

 
 
 
 
 
 
 
 
 

 

 
 
 
A Committee in Labour Conditions is functioning in the Company participating not only in discussions 
on healthy and safe labour conditions, but also in issues, related to the labour as a whole, as well the 
remunerations and the structural changes. Herti JSC. observes the running labour legislation in its full 
volume, concerning labour remunerations, leaves, extra working hours etc. Providing and maintenance 
healthy and safe working environment is of significant importance for the quality of life and welfare of 
our employees and local communities. We make significant efforts to improve the knowledge and culture 
of our Employees and sub-contractors in the area of healthy and safe labour conditions. The frequent 
trainings and control over the observance of the healthy and safe working conditions serve as a ground for 
our high level of prevention in the area of health and safety at work.  

 
 
 3.Ethical management of the supply chain  
 
Herti – JSC declares respect for human rights. The company has adopted and complies with the Code of 
Ethics, in which equal rights of all employees, partners and contractors are enshrined. The company 
respect the principle of diversity for all levels in the structure. Herti – JSC is a member of the 
international non-governmental organizations SEDEX and EcoVadis, which provide information on the 
ethical relationship in the supply chain and evaluate the performance of companies in the field of 
compliance with labor legislation, health and safety working conditions, environmental protection and 
business ethics. SEDEX and EcoVadis conduct a social audit of member companies and facilitate the 
exchange of information between them in order to constantly improve and development working 
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conditions and workers rights. In 2021 Herti JSC. undergoes two social audits – one required by a client 
and one – initiated by the Company. Some discrepancies were ascertained with the first one, they were 
eliminated and the second audit, done by QUIMA, Herti showed a very good result. The social audit 
report shall be uploaded in the SEDEX system and shared with all clients. Such an audit takes place at 
least once every three years.  

Herti – JSC adheres to good business practices throughout the supply chain, it applies the standards of the 
Ethical Trade Initiative (ETI) and encourages its suppliers to adhere to ethical rules of conduct. The main 
suppliers of raw sources and materials are distributed as follows:  

  

    Чуждестранни – Foreign 

            Местни - Local 

  

 

Our high standards, our responsibility for sustainable development of society and the principles of 
integrity in work serve as a base of the adopted Code of Ethics of the Company.  

Herti has adopted and adheres to a Diversity Policy as the main criterion when selecting management 
staff is competence, education and the experience in various spheres of economic and social life, and not 
age, gender, social status or religion. Personal initiative is stimulated, the individuality is developed and 
work is done to increase the motivation of the staff. 50 % of the top management positions in the 

Чуждестранни

Местни

Подписали Code of 
Conduct (включен 
е и във 
въпросника)
Въпросник са 
попълнили

Направени одити 
(през 2019 с 
валидност 3 
години)
Не подлежат на 
одит/ въпросник-
имат BRC 
сертификат 
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company are held by women. 
 
Herti – JSC is a socially responsible company with care for the Employees and the social environment. 
Every year the company is involved as a grantor in all significant events and iniatives, held on the 
territory of our factory and on the territory of the towns, from which it recruits staff. The main efforts and 
activities are focused on creating a favorable environment in the municipality and the settlement, where 
the company operates. We do not remain indifferent to the needs of education, culture, healthcare, and 
environment. 
 
Herti- JSC carries out its business activity as a responsible member of the society, and complies with the 
applicable law, as in our country, as well as the countries in which it develops business relations. The 
company carefully manages the social impact of its business activities and works for the prosperity of 
society in general. 
 
The Company social responsibility is directed in areas like culture, education, religion and social life in 
the community and region. In 2021 Herti supported SOS Children’s Villages by granting means for 
youths from the Start of an Independent Life Program. In June young people from the program together 
with their supervisors from SOS Children’s villages visited the plant in Pliska and got introduced to the 
Company activity. Also in 2021 Herti JSC. continued its partnership with UNICEF and participated for 
the second time in the informational campaign “Back to School”, organized in support of the parents for 
the children going back to school in situation of Covid – 19 and it also participated in an initiative for 
digital literacy for teenagers. Other project the Company participates in is called “Zhalti stotinki” in 
support of the Neonatology Ward of Shumen Multi-profiled Hospital for Active Treatment.  
  
The Company is engaged in a long-term project for the children safety on the road, called “Safety belt on 
the rear seat” together with other partners. It is focused on children from first to fourth grade and it takes 
place in Shumen District and Shumen Municipality. We also pay attention to the children of the 
Company’s employees and we introduce them to the work their parents do, by holding open days  and 
other events. In 2020, Herti was an UNICEF partner and participated in Back to School Information 
Campaign, organized to support the parents when preparing the children to go back to school during the 
Covid -19 pandemics.  
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Long-term good relations with partners, clients and competition increase the society trust in the 
Company.  

Herti operates in cooperation with all public and state structures, being part of the society. The Company 
main efforts and activities target the creation of beneficial environment in the Municipality and the 
settlement, where the Company operates. We do not remain indifferent to the needs of the education, 
culture, healthcare and environment. We have been numerously awarded as Grantor of the Year from the 
local authority structures for our participation in causes beneficial for the society.  

 
 
 
 
 
 
 
In 2021 Herti donated 14 thousand leva, distributed in the following directions:  
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Health care     Culture    Education       Sport support      Local communities 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 4. Anti-corruption measures  
 
Herti JSC. has developed and implemented an anti-corruption policy. The company builds relationships 
based on moral values, striving to build a reputation as an honest, competent and professional partner. 
Competition is protected and encouraged, feelings of trust are built amongst shareholders, business 
partners and society. The Company encourages the fight against all forms of corruption and personal 
gain. The main principle in the business is Herti JSC. not to enter and participate in any way in "mutual 
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agreements" and any illegal actions to obtain benefits. Our business relations are regulated by the Code of 
Ethics, in the Program for Company Corporate Management and the Rules for Suppliers Behaviour. We 
regularly hold trainings for the personnel directly involved with external partners.  
 
 
 
 
 
 
 
The management of HertiJSC.  does not tolerate any form of bribery or corruption and agrees to refrain 
from any actions and behavior that could be perceived as active or passive bribery. The company does not 
tolerate corruption and similar behavior on the part of its personnel, suppliers, business partners and state 
or municipal authorities and in general on the part of all those with whom it has business relations. The 
employees of Herti JSC. undertake to promote this policy and to inform third parties that corruption and 
related phenomena are unacceptable to the company, setting an adequate example with their behavior. 
 
 
 
 
 
 Chief executive Director  
 Zahari Zahariev ( signed) 
 
 
 
 24th February 2022  
 Shumen 
 
 
 

 



 
 
 
 
 

INDEPENDENT AUDITOR’S REPORT 
 
To the Shareholders of 
Herti – AD 
Shumen 
 

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS 
 
Opinion 
 
We have audited the separate financial statements of Herti - AD (the Company), which comprise the 
statement of financial position as at December 31, 2021, and the statement of comprehensive income, 
statement of changes in equity and statement of cash flows for the year then ended, and notes to the 
financial statements, including a summary of significant accounting policies from page 2 to page 31. 
 
In our opinion the accompanying separate financial statements present fairly, in all material respects, 
the financial position of the Company as at December 31, 2021, and its financial performance and its 
cash flows for the year then ended in accordance with International Accounting Standards as adopted 
by the European Union (IASs). 
 
Basis for Opinion 
 
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for the 
Audit of the Financial Statements section of our report. We are independent of the Company in 
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for 
Professional Accountants (IESBA Code) together with the ethical requirements of the Independent 
Financial Audit Act (IFAA) that are relevant to our audit of the financial statements in Bulgaria, and 
we have fulfilled our other ethical responsibilities in accordance with the requirements of the IFAA and 
the IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion. 
 
Emphasis of Matter 
 
We draw attention to the following two disclosures made by management in the notes to these annual 
financial statements: 
 
1. Note 2.5 Consolidation to the present separate financial statements: “As of December 31, 2021 the 
Company has investments in subsidiaries and associates registered in the country and abroad. In the 
present financial statements the investments in subsidiaries are presented at cost and these financial 
statements are not consolidated financial statements under IFRS 10 Consolidated Financial 
Statements. The Company prepares also consolidated financial statements, which in accordance with 
the rules of the regulatory authorities for public companies in Bulgaria and the established traditions 
are presented after the approval of the separate financial statements.” Our opinion is not modified in 
respect of this matter. 
 
2. Note 28. Other disclosures to the present separate financial statements: “In connection to the need to 
limit and control the spread of coronavirus (COVID-19) in the country and the current anti-epidemic 
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measures, the management of Herti continues to apply all necessary precautions to preserve the health 
and lives of its employees and partners and to organize the production process in an emergency 
situation in order to prevent the cease of the production process, disruption of the supply chain and the 
supply of customers with the products they need for their production. An organization for cleaning and 
disinfection of surfaces, door handles and faucets three times a day has been established. Disinfectants 
are placed in all workplaces for the employees, who are periodically instructed to observe the 
increased hygienic requirements. Additional time for cleaning and disinfection is provided between 
shifts. An organization of travel has been established in which employees from the shifts that come to 
work and that go away do not meet. Masks are provided to all workers. Business trips as well as daily 
and weekly operational meetings have been suspended. Communications are carried-out online. Some 
of the employees from the administrative department work from home. Incoming drivers and couriers 
are required to disinfect and use masks. They do not enter the work premises. The employees who 
communicate with them wear masks and gloves. Vacations are organized on a flow schedule in order 
to reduce the gathering of people. Some employees use personal transport to get to the production 
premises in Pliska in order to reduce the number of people using the company bus. Actions have been 
taken to test all employees who show symptoms and recovered employees are admitted to work only 
after a negative PCR test, in order to prevent the uncontrolled spread of the disease and to ensure 
maximally the production process and processing the customer orders. During the period, an 
organization was established for vaccination of a list of our employees in vaccination centers and on 
site at the plant. Just over 20% of the Company's employees have been vaccinated.” Our opinion is not 
modified in respect of this matter. 
 
Key Audit Matters 
 
During our audit we have identified no key issues that should be included in our audit report. 
 
Information Other than the Financial Statements and Auditor’s Report Thereon 
 
Management is responsible for the other information. The other information comprises a management 
report, a corporate governance statement, a non-financial statement and a director’s remuneration 
report. These four documents are prepared by management in accordance with Chapter Seven of the 
Accountancy Act, but do not include the financial statements and our auditor’s report thereon. 
 
Our opinion on the separate financial statements does not cover the other information and we do not 
express any form of assurance conclusion thereon, unless and to the extent explicitly specified in our 
report. 
 
In connection with our audit of the separate financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit or otherwise appears to be materially 
misstated. If, based on the work we have performed, we conclude that there is a material misstatement 
of this other information, we are required to report that fact. 
 
We have nothing to report in this regard. 
 
Responsibilities of Management and Those Charged with Governance for the Financial 
Statements 
 
Management is responsible for the preparation and fair presentation of these separate financial 
statements in accordance with IASs and for such internal control as management determines is 
necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 
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In preparing the separate financial statements, management is responsible for assessing the Company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 
using the going concern basis of accounting unless management either intends to liquidate the 
Company or to cease operations, or has no realistic alternative but to do so. 
 
Those charged with governance are responsible for overseeing the Company’s financial reporting 
process. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the separate financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with the Independent Financial Audit Act and ISAs 
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error 
and are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these separate financial statements. 
 
As part of an audit in accordance with ISAs, we exercise professional judgment and maintain 
professional skepticism throughout the audit. We also: 
 Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Company’s internal control. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

 Conclude on the appropriateness of management’s use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events 
or conditions that may cast significant doubt on the Company’s ability to continue as a going 
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our 
auditor’s report to the related disclosures in the financial statements or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to 
the date of our auditor’s report. However, future events or conditions may cause the Company to 
cease to continue as a going concern. 

 Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events 
in a manner that achieves fair presentation. 

 
We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 
 
We also provide those charged with governance with a statement that we have complied with relevant 
ethical requirements regarding independence, and to communicate with them all relationships and other 
matters that may reasonably be thought to bear on our independence, and where applicable, related 
safeguards. 
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From the matters communicated with those charged with governance, we determine those matters that 
were of most significance in the audit of the separate financial statements of the current period and are 
therefore the key audit matters. We describe these matters in our auditor’s report unless law or 
regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we 
determine that a matter should not be communicated in our report because the adverse consequences of 
doing so would reasonably be expected to outweigh the public interest benefits of such 
communication. 
 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 
 
1. Reporting on compliance of the electronic format of the separate financial statements included in 
the annual separate financial report under Art. 100n, para. 4 of the Public Offering of Securities 
Act (POSA) with the requirements of the European Single Electronic Format (ESEF) Regulation 

 
In addition to our responsibilities and reporting under ISA, described above in the paragraph 
"Auditor’s Responsibilities for the Audit of the Financial Statements", we have followed the 
procedures in accordance with the Guidelines on the expression of audit opinion in relation to the 
implementation of the European Single Electronic Format (ESEF) for the financial statements of 
companies, whose securities are admitted to trading on a regulated market in the European Union (EU) 
of the professional organization of registered auditors in Bulgaria - the Institute of Certified Public 
Accountants. These procedures relate to the verification of the format and whether the human readable 
part of this electronic format is in accordance with the audited annual separate financial statements and 
the expression of opinion on the compliance with the electronic format of the separate financial 
statements of the Company for the year ending 31 December 2021, attached in the electronic file 
"8945006H9L8C62G7SH45-20211231-EN-SEP.xhtml", as required by Commission Delegated 
Regulation (EU) 2019/815 of 17 December 2018 supplementing Directive 2004/109 / EC of the 
European Parliament and of the Council through regulatory technical standards to define the single 
electronic reporting format ("ESEF Regulation"). Based on these requirements, the electronic format of 
the separate financial statements included in the annual separate financial report under Art. 100n, para. 
4 of POSA, must be submitted in XHTML format. 

 
The management of the Company is responsible for the application of the requirements of the ESEF 
Regulation when preparing the electronic format of the separate financial statements. 

 
Our opinion is only regarding the electronic format of the separate financial statements, attached to the 
electronic file "8945006H9L8C62G7SH45-20211231-BG-SEP.xhtml", and does not comprise other 
information included in the annual separate financial report under Art. 100n, para. 4 of the POSA. 

 
Based on the performed procedures, our opinion is that the electronic format of the separate financial 
statements of the Company for the year ending December 31, 2021, contained in the attached 
electronic file "8945006H9L8C62G7SH45-20211231-BG-SEP.xhtml", has been prepared in all 
material respects in accordance with the requirements of the ESEF Regulation. 
 
2. Additional Matters to be Reported under the Accountancy Act and the Public Offering of 
Securities Act 
 
In addition to our responsibilities and reporting in accordance with ISAs, described above in the 
Information Other than the Financial Statements and Auditor’s Report Thereon section, in relation to 
the management report and the corporate governance statement, we have also performed the 
procedures added to those required under ISAs in accordance with the Guidelines of the professional 
organization of certified public accountants and registered auditors in Bulgaria, i.e. the Institute of 
Certified Public Accountants, approved by its Management Board. These procedures concern verifying 
the existence and verifying the form and content of this other information to assist us in forming an 
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opinion about whether the other information includes the disclosures and reporting provided for in 
Chapter Seven of the Accountancy Act applicable in Bulgaria and in the Public Offering of Securities 
Act (Art. 100m, paragraph 10 of the POSA in conjunction with Art. 100m, paragraph 8(3) and (4) of 
the POSA) applicable in Bulgaria. 
 
Opinion in connection with Art. 37, paragraph 6 of the Accountancy Act 
 
Based on the procedures performed, our opinion is that: 
а) The information included in the management report for the financial year for which the financial 
statements have been prepared is consistent with those financial statements. 
b) The management report has been prepared in accordance with the requirements of Chapter Seven of 
the Accountancy Act and of Art. 100(m), paragraph 7 of the Public Offering of Securities Act. 
c) The corporate governance statement for the financial year for which the financial statements have 
been prepared presents the information required under Chapter Seven of the Accountancy Act and Art. 
100 (m), paragraph 8 of the Public Offering of Securities Act. 
d) The non-financial statement for the financial year for which the financial statements have been 
prepared is provided and prepared in accordance with the requirements of Chapter Seven of the 
Accountancy Act. 
е) The report on the implementation of the remuneration policy for the financial year, for which the 
financial statements have been prepared, has been submitted and meets the requirements set out in the 
Ordinance under Art. 116c, para. 1 of the Public Offering of Securities Act. 
 
Opinion in connection with Art. 100(m), paragraph 10 in conjunction with Art. 100 m, paragraph 8(3) 
and (4) of the Public Offering of Securities Act 
 
Based on the procedures performed and the knowledge and understanding obtained of entity’s 
activities and its environment, in our opinion, the description of the main characteristics of entity’s 
internal control and risk management systems relevant to the financial reporting process, which is part 
of the management report (as a component of the content of the corporate governance statement) and 
the information under Art. 10 paragraph 1(c), (d), (f), (h) and (i) of Directive 2004/25/EC of the 
European Parliament and of the Council of 21 April 2004 on Takeover Bids, is not materially 
misstated. 
 
Additional Reporting on the Audit of the Financial Statements in connection with Art. 100(m), 
paragraph 4(3) of the Public Offering of Securities Act 
 
Statement in connection with Art. 100(m), paragraph 4(3)(b) of the Public Offering of Securities Act 
 
The information about related-party transactions is disclosed in Note 29 to the separate financial 
statements. Based on the audit procedures performed by us on related-party transactions as part of our 
audit of the financial statements as a whole, no facts, circumstances or other information have come to 
our attention based on which to conclude that the related-party transactions have not been disclosed in 
the accompanying separate financial statements for the year ending on 31 December 2021, in all 
material respects, in accordance with the requirements of IAS 24 Related Party Disclosures. The results 
of our audit procedures on related-party transactions were addressed by us in the context of forming 
our opinion on the separate financial statements as a whole and not with the purpose of expressing a 
separate opinion on related-party transactions. 
 
Statement in connection with Art. 100(m), paragraph 4(3)(c) of the Public Offering of Securities Act 
 
Our responsibilities for the audit of the separate financial statements as a whole, described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report include an 
evaluation as to whether the financial statements represent the significant transactions and events in a 
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manner that achieves fair presentation. Based on the audit procedures performed by us on the 
significant transactions underlying the financial statements for the year ending on 31 December 2021, 
no facts, circumstances or other information have come to our attention based on which to conclude 
that there are material misrepresentations or misdisclosures in accordance with the relevant 
requirements of IASs as adopted by the European Union. The results of our audit procedures on 
Company’s transactions and events significant for the financial statements were addressed by us in the 
context of forming our opinion on the financial statements as a whole and not with the purpose of 
expressing a separate opinion on those significant transactions. 
 
Reporting in accordance with Art. 10 of Regulation (EU) No 537/2014 in connection with the 
requirements of Art. 59 of the Independent Financial Audit Act 
 
In accordance with the requirements of the Independent Financial Audit Act in connection with Art. 10 
of Regulation (EU) No 537/2014, we hereby additionally report the information stated below. 
 Svrakov & Milev – OOD was appointed as a statutory auditor of the financial statements for the 

year ending on December 31, 2021 of Herti – AD (the Company) by the general meeting of 
shareholders held on June 23, 2021 for a period of one year. 

 The audit of the financial statements for the year ending on December 31, 2021 of the Company 
represents the fifth total uninterrupted statutory audit engagement for that entity carried out by us. 

 We hereby confirm that the audit opinion expressed by us is consistent with the additional report, 
provided to Company’s audit committee, in compliance with the requirements of Art. 60 of the 
Independent Financial Audit Act. 

 We hereby confirm that we have not provided the prohibited non-audit services referred to in Art. 
64 of the Independent Financial Audit Act. 

 We hereby confirm that in conducting the audit we have remained independent of the Company. 
 
 
 
Nikolay Kolev (signed) 
Registered Auditor 
 
 
 
Anton Svrakov (signed) 
Managing Partner 
 
 
Svrakov&Milev OOD 
Varna 
7, Sava Radulov St. 
 
 
February 24, 2022 
Varna 
 
 
 
 

***** 
Unofficial translation of the original in Bulgarian. 

In case of any divergences the Bulgarian version is prevailing 
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